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AMENDED AND RESTATED
CODE OF REGULATIONS

OF THE
GLASS CITY ACADEMY

ARTICLE I
PURPOSE

Section 1. Purpose. The GLASS CITY ACADEMY (the “Corporation”) is organized
exclusively for charitable and educational purposes within the meaning of Sections 501(c)(3) and
170(c)(2) of the Internal Revenue Code of 1986, as amended, or the corresponding provision of
any future federal tax code, and as an Ohio public benefit nonprofit corporation within the
meaning of R.C. 1702.01(P), to operate as a community school in the State of Ohio.

ARTICLE II
MEMBERSHIP OF THE CORPORATION

Section 1. Membership. There shall be no members of the Corporation. The Board of
Directors shall, for purposes of any statute or rule of law relating to Ohio non-profit
corporations, act as the members of the Corporation, and shall have all the rights and privileges
of members as permitted by R.C. Chapter 1702, as amended.

ARTICLE III
DIRECTORS

Section 1. Number. The number of Directors of the Corporation shall be at least five
(5) and no more than seven (7), plus ex officio Directors, if any, or such greater number as may
be subsequently determined by the Directors, but in no case less than five (5).

Section 2. Term. Each Director will serve a three-year term, which shall expire on
June 30 of the third year following the year of their election, and which may be renewed as many
times as such Director is elected. Each Director shall hold office until that Director’s term
expires, or until their successor is elected, or until their earlier resignation, removal from office,
or death.

Section 3. Qualifications and Role of Directors. The Directors shall be, in their
capacity as Directors, the Governing Board of a public community school in Ohio upon the
signing of a charter contract with a sponsor which creates the school. The Directors shall have a
strong interest in the welfare of the Corporation and in education. Each Director should be
willing and able to attend all meetings, both regular and special, and also be willing to accept
special assignments and serve on committees.

Section 4. Election of Directors. Candidates for Director shall be nominated by the
Board of Directors or a committee thereof, provided however, that the community school
sponsor may appoint non-sponsor related Director(s) should it deem necessary, so long as the
Corporation governs a public community school, and so long as required by the contract between
the Corporation and its legally authorized sponsor of the public school. Directors shall be elected
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at a meeting of the Board of Directors by a vote of a majority of the then-serving Directors,
provided that a quorum of the Board of Directors is present.

Section 5. Meetings. The Annual Meeting of the Directors shall be held each year,
typically in August, or at such time and place as a majority of the Directors may determine.
Regular meetings of the Board of Directors shall be held at such other times and places as may
be fixed by the Directors at its Annual Meeting, and special meetings may be called at any time
by the President or by any two (2) of the Directors. Meetings relating in any way to the business
or operation of the Corporation, as a public school, must be open to the public and publicized or
advertised as required by law. The rules contained in the current edition of Robert’s Rules of
Order Newly Revised shall govern the applicable procedure at meetings, to the extent such rules
are not inconsistent with this Code of Regulations, Ohio law, or any special rules the Board of
Directors may adopt.

Section 6. Quorum and Voting. The physical presence of a simple majority of the total
number of Directors entitled to vote shall constitute a quorum for the transaction of business at
all meetings of the Board of Directors. If a quorum is not present at any meeting of the Board of
Directors, the Directors present may adjourn the meeting, without notice other than an
announcement at the meeting, until a quorum is present. Alternatively, if the Board President if
notified in advance that an insufficient number of Directors are available for a meeting, the
President may reschedule the meeting to a date when a quorum is expected.

A vote of a simple majority of the Directors physically present who are entitled to vote on
the issue at a meeting at which a quorum is present shall be required to effectuate action on all
matters within the powers of the Board of Directors. The Directors must be physically present at
a meeting in order to be counted as part of a quorum and to vote. In the event the Corporation is
no longer operating a public Ohio community school, or, in the event Ohio law ever allows the
following procedure for open meetings, then the Directors shall for purposes of this section be
deemed present and able to vote at such meeting if participating electronically in a manner in
which all persons participating in the meeting are able to communicate with each other at the
same time.

Section 7. Notice and Waiver. Unless waived, notice of each annual, regular, or special
meeting communicating the date, time, and place (and the purpose for special meetings) shall be
given to each Director by the Secretary of the Corporation not more than sixty (60) days nor less
than two (2) days before any such meeting. Emergency meetings may be called by the Board
President or designee in the event of a situation requiring immediate official action. Notice of
emergency meetings must be provided as soon as practicable after the need for the meeting
arises, communicating the date, time, place, and purpose of the meeting.

Notice of all meetings shall be provided to the public as required by Ohio law and
pursuant to Board policy. Notices may be sent by certified or regular U.S. mail, personal
delivery, or email and are effective upon transmission, except that notices sent by U.S. mail shall
be deemed effective three business days after mailing. The attendance of any Director at a
meeting without protesting prior to or at the commencement of the meeting, shall waive notice or
lack of proper notice for that meeting.
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Section 8. Action by Written Consent. All actions taken at a meeting of the Board of
Directors must be taken at an open and public meeting, and an action by written consent shall not
be allowed. In the event the Corporation is no longer operating a public Ohio community school,
or, in the event Ohio law ever so allows, then any action required or permitted to be taken at any
meeting of the Board of Directors, or a committee thereof, may be taken without a meeting, if a
written consent to such action is signed by each member of the Board of Directors who is
entitled to vote on such action and is filed with the permanent records of the corporation

relating to meetings of the Board of Directors or its committees. Such a written consent may be
signed by electronic signatures and/or on separate but identical documents which shall be
construed as one original.

Section 9. Committees of Directors. The Board of Directors may create standing or ad
hoc committees as the Directors may determine. A simple majority of the members of any such
committee shall constitute a quorum, and the act of a simple majority of the votes cast at a
meeting at which a quorum is present shall be the act of the committee. In every instance,
however, the final action on all committee business shall be in the nature only of
recommendations to the Board of Directors. All committee meetings will be conducted as open
and public meetings, and notice shall be provided in the same manner as full meetings of the
Board of Directors.

Section 10. Other Advisory Councils. The Board of Directors may, at its discretion,
also consider recommendations of associations, supporting organizations, or advisory councils
that are not part of the Board of Directors, such as those of parents or other pertinent groups.

Section 11. Removal of Directors. Any Director may be removed, with or without
cause, at any time by the majority vote of the Board of Directors. To the extent required by the
contract between the Corporation and its legally authorized sponsor, the sponsor may remove
Director(s) when and if it deems necessary pursuant to the terms of the contract.

Section 12. Resignations and Vacancies. Any Director may resign by tendering a
written resignation to the President of the Board of Directors. Unless otherwise specified in such
written notice, the resignation shall be effective thirty (30) days after the date of receipt of the
resignation by the Board President, and the resignation shall require no further action to be
effective. The remaining Directors may, by a vote of the majority of their number, fill any
vacancy in the Board for the unexpired term pursuant to Section 4 of this Article III. The
Director elected to fill the vacancy shall serve until the next annual meeting of the Directors
and/or until their successor is elected.

Section 13. Powers of Directors. Except where the Ohio Revised Code, the

Corporation’s Articles of Incorporation, or this Code of Regulations otherwise provide, the full

authority of the Corporation shall be vested in and exercised by the Board of Directors. Any

authority of the Directors may be delegated to such persons, entities, or committees as the

Directors so acting may determine.

Section 14. Ex Officio Directors. So long as the Corporation is a party to a community
school contract with St. Aloysius, St. Aloysius may appoint one ex officio member of the Board
of Directors. The Board of Directors may appoint other ex officio directors from time to time for
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such term as the Board of Directors shall designate. Ex officio directors shall be entitled to
notice, to be present in person, to present matters for consideration, and to take part in
consideration of any business by the Board of Directors at any meeting of the Board of Directors,
but shall not be counted for purposes of a quorum and shall have no voting rights for purposes of
authorizing any act or transaction of business by the Board of Directors.

ARTICLE IV
OFFICERS

Section 1. Number, Title, and Election. The Board of Directors shall elect as officers
of the Corporation a President, Vice President, Secretary, and Treasurer, and such other officers
and assistant officers as the Board of Directors may deem advisable. The Board of Directors may
delegate duties of any officer to another Director or other suitable entity or person. With the
exception of the office of President, an individual may hold more than one office. The election of
officers may be presented as a single motion for a slate of officers. Officers shall hold office for a
term of one year, or until their successors are elected and qualified, except in the event of their
earlier death, resignation, or removal. All officers shall be elected from the Board of Directors of
the Corporation.

Section 2. Vacancies. A vacancy in any office because of death, resignation, or removal
of an officer shall be filled by the Board of Directors for the unexpired term of such office.

Section 3. Resignation or Removal of Officers. An officer of the Corporation may
resign at any time by tendering their resignation in writing to the Board of Directors, and such
resignation may become effective immediately upon its delivery to the Board or at such a time as
designated in the written notice. An officer of the Corporation may be suspended or removed at
any time, with or without cause, by the Board of Directors. The election or appointment of an
officer for a term of office shall not be deemed to create contractual rights of any kind.

Section 4. President. The President of the Board shall preside at all meetings of the
Board, shall coordinate the activities directed by the Board of Directors, and shall oversee the
administration of the Corporation in all its activities subject to the policies and goals established
by the Board of Directors. Specifically, the President shall have authority to sign all deeds,
mortgages, bonds, contracts, notes, and other instruments requiring their signature and
authorized by the Board; appoint all committee chairs and committee members; assist in
conducting orientation for new Directors; coordinate evaluation of management’s performance;
recruit new Directors; act as spokesperson for the Corporation; periodically consult with
Directors regarding their roles and help them assess their performance; and such other duties as
from time to time may be assigned to them by the Board of Directors. The President of the Board
shall also be empowered to authorize any change of the registered office or registered agent (or
both) of the Corporation in the State of Ohio.

Section 5. Vice President. The Vice President shall perform the duties of the President
when the President is absent or upon the President’s request, as well as all other duties that may
be assigned by the Board of Directors or the President. When acting in the role of the President,
the Vice President shall have the powers and duties of the President.
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Section 6. Secretary. The Secretary shall be responsible for providing proper notice of
meetings to the Board of Directors and the public and for keeping minutes of all meetings, and
shall perform such other duties as may be assigned by the Board of Directors or the President.
All or part of the responsibilities of the Secretary may be contracted for by the Board of
Directors.

Section 7. Treasurer. The Treasurer shall assist the Board in its review and
understanding of the finances of the Corporation, shall participate in any financial audit of the
Corporation, and shall perform such other duties as may be assigned by the Board of Directors or
the President. However, the Treasurer is not the designated fiscal officer of the Corporation.

ARTICLE V
CONTRACTS BETWEEN CORPORATION AND RELATED PERSONS

To the greatest extent allowed by Ohio law, any contract or other transaction between this
Corporation and one or more of its Directors, or between this Corporation and any entity of
which one or more of this Corporation’s Directors are interested, shall be valid for all purposes,
notwithstanding the presence of such Director at the meeting at which the Board of Directors of
the Corporation acts upon, or in reference to, such contract or transaction, and notwithstanding
the participation of the Director in such action, if the fact of such interest shall be disclosed or
known to the Board of Directors, and the Board of Directors nevertheless, authorize, approve, or
ratify such contract or transaction by a vote of a majority of the Directors present. Unless Ohio
law otherwise prohibits or permits, the interested Director may be counted in determining
whether a quorum is present, but may not be counted in voting upon the matter or in calculating
the majority of such quorum necessary to carry such vote. This Article V shall not be construed
to invalidate any contract or other transaction that would otherwise be valid under applicable
law.

ARTICLE VI
INDEMNIFICATION AND INSURANCE

Section 1. Indemnification. To the fullest extent permitted by applicable law, and
except as otherwise provided in the Articles of Incorporation, this Code of Regulations, or Board
resolution, the Corporation shall indemnify any present or former Director or officer of the
Corporation, and the Board may indemnify any other person as deemed proper by the Board,
against and all costs and expenses (including attorney’s fees, judgments, decrees, fines, penalties,
amounts paid in settlement and other disbursements) actually and reasonably incurred by, or
imposed upon such person in connection with the defense of any pending or threatened action,
suit, or proceeding, whether criminal, civil, administrative or investigative, to which such person
is or could reasonably expect to be made a party by virtue of their role with or duties performed
for the Corporation, provided:

(a) that such person was not guilty of willful or wanton misconduct in the
performance of their duty to the Corporation;

(b) that such person acted in good faith in what they reasonably believed to be the
best interests of the Corporation; and
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(c) that, in any matter the subject of a criminal action, suit, or proceeding, such
person had no reasonable cause to believe that their conduct was unlawful.

The determination as to (a), (b), and (c) above shall be made, and any request made by or
on behalf of any person who is or may be entitled to indemnification other than by being or
having been a Director or officer of the Board, shall be determined:

(1) by a majority vote of a quorum of the Directors who are not or were not parties to
or threatened with such action, suit, or proceeding; or

(2) if such a quorum is not available, or even if obtainable, if a majority of such
quorum of disinterested Directors so directs, by a written opinion of independent
legal counsel to whom the matter may be referred by a majority of Directors. Any
independent counsel or firm associated with the attorney shall not have performed
services for the Corporation or any person to be indemnified within the past five
years.

If any part of this Article shall be found in any action, suit or proceeding to be invalid or
ineffective, the validity and the effect of the remaining provisions of this Article shall not be
affected.

Section 2. Insurance. The Corporation, to the extent permitted by Chapter 1702 of the
Ohio Revised Code, may purchase and maintain insurance or furnish protection for or on behalf
of any person who is at any time been a Director, Officer, employee, or volunteer of the
Corporation.

ARTICLE VII
NON-DISCRIMINATION

The Corporation shall not discriminate based on race, color, national origin, ancestry,
religion, sex, sexual orientation, gender identity or expression, disability, age, or any other
characteristic protected by federal, state, or local laws with respect to its rights, privileges,
programs, activities, and/or in the administration of its educational programs and
athletics/extracurricular activities, specifically, with respect to admissions. Upon the admission
of any student with disabilities, the Corporation will comply with federal and state laws
regarding the education of students with disabilities.

ARTICLE VIII
MISCELLANEOUS

Section 1. Fiscal Year. The fiscal year of the Corporation shall commence on July 1

and conclude on June 30 of each year.

Section 2. Audit. The fiscal records of the Corporation shall be audited each year, or

as often as required by the State of Ohio, by the State Auditor or other designated Certified

Public Accountant and the report thereof made available to the President, the Board of

Directors, and such other persons as may be necessary or appropriate.
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Section 3. Records. The Corporation shall keep correct and complete books, records,
and minutes of the Board of Directors’ meetings, which shall be maintained as public records to
the extent required by law. The President of the Corporation shall keep an accurate list of the
names and addresses of the Board of Directors.

Section 4. Conflict with Articles of Incorporation. If, at any time, any provision of this
Code of Regulations conflicts with any provision of the Corporation’s Articles of Incorporation,
the provisions of the Articles of Incorporation shall control, and the portion of this Code of
Regulations that conflicts with the Articles of Incorporation shall be void to the extent of the
conflict with the Articles of Incorporation.

ARTICLE IX
AMENDMENTS

The Articles of Incorporation and Code of Regulations shall be adopted and amended by
a majority of all of the Board of Directors.
7 = 2 "document4" ""
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114  Ethics and Conflicts Policy Statement 

It is policy of the Board to carry out its mission in accordance with the strictest ethical guidelines 

and to ensure that Board members, School officials, and employees conduct themselves in a 

manner that fosters public confidence in the integrity of the School.  

General Standards of Ethical Conduct 

Board members and all School officials and employees, including teachers who perform or have 

authority to perform administrative and supervisory functions, must comply with this policy.   

All Board members and School officials and employees must, at all times, abide by protections to 

the public embodied in Ohio’s ethics laws, as found in Chapters 102. and 2921. of the Ohio Revised 

Code, and as interpreted by the Ohio Ethics Commission and Ohio courts. Board members, School 

officials, and employees must conduct themselves, at all times, in a manner that avoids favoritism, 

bias, and the appearance of impropriety. A general summary of the restraints upon the conduct of 

all officials and employees includes, but is not limited to, those listed below. No Board member, 

School official or employee shall:  

• Solicit or accept anything of value from anyone doing business with the School;  

• Solicit or accept employment from anyone doing business with the School, 

unless the Board member, School official or employee completely withdraws 

from School activity regarding the party offering employment, and the Board 

approves the withdrawal;  

• Use his or her public position to obtain benefits for him or herself, a family 

member, or anyone with whom the Board member, School official, or employee 

has a business or employment relationship;  

• Be paid or accept any form of compensation for personal services rendered on 

a matter before any board, commission, or other body of the School, unless the 

official or employee qualifies for the exception, and files the statement, 

described in R.C. 102.04(D); 

• Hold or benefit from a contract with, authorized by, or approved by, the Board 

unless all the criteria for a limited exception as specified under R.C. 2921.42 

are met;  

• Vote, authorize, recommend, or in any other way use his or her position to 

secure approval of a School contract (including employment or personal 

services) in which the Board member, School official or employee, a family 

member, or anyone with whom the Board member, School official, or employee 

has a business or employment relationship, has an interest;  

• Solicit or accept honoraria;  



• During public service, and for one year after leaving public service, represent 

any person, in any fashion, before any public agency, with respect to a matter 

in which the Board member, School official or employee personally 

participated while serving with the School;  

• Use or disclose confidential information protected by law, unless appropriately 

authorized; or 

• Use, or authorize the use of, his or her title, the School’s name or the School’s 

logo in a manner that suggests impropriety, favoritism, or bias by the School or 

the Board member, School official or employee.  

For purposes of this policy:  

• “Anything of value” includes anything of monetary value, including, but not 

limited to, money, gifts, food or beverages, social event tickets and expenses, 

travel expenses, golf outings, consulting fees, compensation, or employment. 

“Value” means worth greater than de minimis or nominal.  

• “Anyone doing business with the School” includes, but is not limited to, any 

person, corporation, or other party that is doing or seeking to do business with, 

regulated by, or has interests before School.  

Financial Disclosure  

Every Board member, School official or employee required to file a financial disclosure statement 

must file a complete and accurate statement with the Ethics Commission by April 15 of each year. 

A Board member, School official or employee elected, appointed, or employed to a filing position 

after February 15 must file a statement within ninety days of appointment or employment.  

Penalties  

Failure of any Board member, School official or employee to abide by this Ethics policy, or to 

comply with the Ethics Law and related statutes, will result in discipline, which may include 

dismissal, as well as any potential civil or criminal sanctions under the law.  

Dereliction of Duty 

No public servant shall recklessly fail to perform a duty expressly imposed by law with respect to 

the public servant’s office, or recklessly do any act expressly forbidden by law with respect to the 

public servant’s office.   

If the School’s fiscal officer is convicted of or pleads guilty to dereliction of duty, he or she will 

be disqualified from holding any public office, employment, or position of trust in Ohio for four 

years following the date of conviction of or entry of the plea, and will not be eligible to hold any 

public office until any repayment or restitution required by a court is satisfied.   

 



Additional Conflict of Interest Rules to Protect the School’s tax-exempt status  

As a 501(c)(3), the School must also follow additional conflict of interest rules set forth by the 

IRS.  These rules do not replace those outlined above, but rather, are intended to supplement those 

rules.   

• Definitions  

“Interested Person” – includes any director, principal officer, or member of a committee with 

Board delegated powers, who has a direct or indirect financial interest (as defined below).  

“Financial Interest” – A person has a financial interest if the person has, directly or indirectly, 

through business, investment, or family: (a) an ownership or investment interest in an entity with 

which the School has a transaction or arrangement; (b) a compensation arrangement with the 

School or with any entity or individual with which the School has a transaction or arrangement; or 

(c) a potential ownership or investment interest in, or  compensation agreement with, any entity or 

individual with which the School is negotiating a transaction or arrangement.   

“Compensation” – includes direct and indirect remuneration as well as gifts or favors that are not 

insubstantial.   

• Duty to Disclose 

In connection with any actual or possible conflict of interest, an interested person must disclose 

the existence of the financial interest and be given the opportunity to disclose all material facts to 

the directors and committee members with Board delegated powers considering the proposed 

transaction or arrangement.   

• Determining whether a Conflict of Interest Exists  

After disclosure of the financial interest and all material facts, and after any discussion with the 

interested person, he/she shall leave the Board meeting while a determination of a conflict of 

interest is discussed and voted upon.  The remaining Board members (provided there is a quorum) 

shall decide if a conflict of interest exists.  

• Procedures for Addressing a Conflict of Interest  

An interested person may make a presentation at a Board meeting, but after the presentation, he/she 

shall leave the meeting during the discussion of, and the vote on, the transaction or arrangement 

involving the possible conflict of interest.  

 If appropriate, the Board president shall appoint a disinterested person to investigate alternatives 

to the proposed transaction or arrangement.  

After exercising due diligence, the Board shall determine whether the School can obtain with 

reasonable efforts a more advantageous transaction or arrangement from a person or entity that 

would not give rise to a conflict of interest.  



If a more advantageous transaction or arrangement is not reasonably possible under the 

circumstances not producing a conflict of interest, he Board shall determine by a majority vote of 

the disinterested members whether the transaction or arrangement is in the School’s best interest, 

for its own benefit, and whether it is fair and reasonable.  In complying with all of the above, the 

Board shall make its decision as to whether to enter into the transaction or arrangement.  

• Violations of the Conflict of Interest Policy  

If the Board has reasonable cause to believe a member has failed to disclose actual or possible 

conflicts of interest, it shall inform the member of the basis for such belief and afford the member 

an opportunity to explain the alleged failure to disclose.  If after hearing the Board member’s 

response and making further investigation as warranted under the circumstances, the Board 

determines the member failed to disclose an actual or possible conflict of interest, the Board shall 

take appropriate disciplinary and corrective action.   

• Record of Proceedings  

The minutes of all Board meetings shall contain: the names of persons who disclosed or otherwise 

were found to have a financial interest in connection with an actual or possible conflict of interest, 

the nature of the financial interest, any action taken to determine whether a conflict of interest was 

present, and the Board’s decision as to whether a conflict of interest in fact existed; and the names 

of the Board members who were present for discussion and votes relating to the transaction or 

arrangement, the content of the discussion, including any alternatives to the proposed transaction 

or arrangement, and a record of any votes taken in connection with the proceedings.  

• Annual Statements 

Each Board member shall annually sign a statement that affirms the person has: (1) received a 

copy of the conflict of interest policy, (2) read and understands the policy, (3) agrees to comply 

with the policy, and (4) understands the School is charitable and in order to maintain its federal 

tax exemption must engage primarily in activities which accomplish one or more of its tax-exempt 

purposes.  

• Periodic Reviews  

To ensure the School operates in a manner consistent with its charitable purposes and does not 

engage in activities that could jeopardize its tax-exempt statute, periodic reviews shall be 

conducted.   

Changes  

This policy may be changed only by a majority vote of the Board.  

 

 

 



Acknowledgement 

Each Board member shall sign a copy of this Ethics and Conflicts Policy in order to demonstrate 

his/her commitment to these principles.  In signing this policy, the Board member agrees he or she 

has received the policy, understands it, agrees to comply with the policy, and understands the 

School is charitable in nature and must engage in activities which accomplish one or more of its 

tax-exempt purposes.  

 

  ____________________________________ ____________ 

Signature and Title of Board member/Director Date 

 

 Revised: May 2017  



122 Orientation 

 

The Board believes that the preparation of each Board member for the 

performance of Board duties is essential to the effectiveness of the Board's 

functioning.  The Board shall encourage each new Board member to understand 

the functions of the Board, acquire knowledge of matters related to the operation 

of the School, and learn Board procedures. 

 

Accordingly, each new Board member, at a minimum, shall receive for use during 

his/her term on the Board: 

 

A. a copy of the Ohio Open Meetings Law (R.C. 121.22); 

 

B. a copy of these Governance Policies; 

 

C. a copy of the current Contract with the School's Sponsor; 

 

D. the current budget statement and related fiscal materials; 

 

E. a copy of the contract with a Management Company, if any; 

 

F. mandatory five (5) hour governance training as required by the Sponsor. 

 

Each new Board member shall be entitled to meet at the new member's request, 

with the Board President and any other one (1) Board member to discuss the 

School, Board functions, policies and procedures. 

 

 

 

 

 

  Adopted: March 20th, 2007 



124 Reimbursement/Compensation 

Reimbursement 

A Board member may receive reimbursement only for expenses that are pre-approved by the Board. 

 

The following guidelines have been established by the Board to ensure appropriate and proper 

reimbursement of expenses for Board members. 

 

Expenses will be reimbursed only for activities by the Board at a rate determined by the Board. 

 

When attending a Board-approved conference, fees, parking, mileage (at the standard IRS rate), meals, 

and housing which are reasonable can be submitted for approval, including a maximum gratuity of twenty 

percent (20%).  A Board member will not be reimbursed for any upgrades for example, a hotel room with 

a view, or for room service. 

 

A Board member cannot be reimbursed for any expense if the Board member received a benefit through a 

rewards program for that expense.  Rewards programs allow users to earn rewards based on how much 

money they spend.  Examples of rewards programs include, but are not limited to, frequent flier miles, 

grocery store loyalty card programs, and hotel free night programs.  This prohibition includes rewards 

programs tied to credit cards and loyalty customer cards.  No entertainment expenses or purchases of 

alcoholic beverages are reimbursable. 

 

A voucher detailing the amount and nature of each expense must be submitted to the Board for approval 

with ten (10) days after the expenses have been incurred. 

 

Compensation Procedures 

The Board and any compensation committee will follow these procedures in reviewing compensation 

arrangements with Board members, officers, and employees: 

 

a. Approve all compensation arrangements in advance (before paid). 

b. Document (in writing) its terms and the date approved. 

c. Document (in writing) the decision made by each member who participated in the process. 

d. When warranted, consider compensation surveys and compensation paid or offered by 

similarly situated entities for similar services. 

e. Document (in writing) the information considered in making the decision, and its source. 

 

Board members will receive compensation in the amount of $100.00 for each board meeting attended, 

which will be paid monthly. 

 

Board members will receive compensation for attendance at any Board approved training programs in the 

amount of $60.00 for training programs three hours or less in length, and $125.00 for training programs 

longer than three hours in length. 

 

No Board member shall be compensated more than a total of $5000.00 per year for all Ohio community 

school governing authorities upon which the individual serves. 

 

R.C. 3314.02(E)(5); Ohio Ethics Comm. Advisory Opinion No. 91-010 

 

Date Adopted:  1/14/16 



131 Meetings / Executive Sessions 

All pre-arranged gatherings by a majority of the Board to discuss School business shall 

be conducted in compliance with Ohio’s Open Meetings Law.  For all regularly 

scheduled meetings, the Board shall:  1) post the time and place of all meetings on site; 2) 

post the time and place on the School’s website (if applicable); and 3) ensure the 

publication of an advertisement announcing the time and place of all regularly scheduled 

Board meetings at least one time during the school year in a local newspaper of general 

circulation.   

All other meetings of the Board shall be special meetings or emergency meetings.  The 

Board will provide at least twenty-four hours’ advance notice of special meetings to the 

public and the news media that have requested notification. In the event of a special 

meeting, the Board shall:  1) post the time, place, and purpose of the special meeting on 

site; 2) post the time, place, and purpose of the special meeting on the School’s website 

(if applicable); and 3) send notification of the time, place, and purpose of the special 

meeting to the news media that have requested notification.  In the event of an emergency 

meeting requiring official action, the member or members calling the meeting shall 

immediately notify the news media that have requested notification of the time, place, 

and purpose of the meeting, and post the time, place, and purpose of the emergency 

meeting on site as soon as possible.  

Any person may obtain reasonable advance notification of School Board meetings.  Upon 

request, a person may receive advance notification of School Board meetings:  1) 

electronically, by supplying a valid e-mail address; or  2) via regular mail, by supplying 

the Board with a self-addressed, stamped envelope or envelopes.    

There are times when the Board may need to meet privately during a regular or special 

meeting to discuss or deliberate certain statutorily allowable matters requiring 

confidentiality.   

An executive session may be held to consider any matter authorized by law as a proper 

subject for executive session, including but not limited to: 

A. the appointment, employment, dismissal, discipline, promotion, demotion, or 

compensation of a public employee or official, or the investigation of charges or 

complaints against a public employee, official, licensee, or regulated individual, 

unless the public employee, official, licensee, or regulated individual requests a 

public hearing;  

B. the purchase of property for public purposes, or for the sale of property at 

competitive bidding, if premature disclosure of information would give an unfair 

competitive or bargaining advantage to a person whose personal, private interest 

is adverse to the general public interest, so long as no member of the Board shall 

use this section as a subterfuge for providing covert information to prospective 

buyers or sellers; 



C. conferences with an attorney for the Board concerning disputes involving the 

Board that are the subject of pending or imminent court action;  

D. matters required to be kept confidential by Federal or State laws and regulations 

or state statutes; and 

E. details relative to the security arrangements and emergency response protocols for 

a the Board of School, if disclosure of the matters discussed could reasonably be 

expected to jeopardize the security of the School. 

After the public meeting is convened, any member may make a motion for an executive 

session, stating the purpose of the session by citing one or more of the reasons set forth 

above.  Upon receiving a second to the motion and a majority roll-call vote of those 

present and voting, the chairperson shall declare the Board in executive session. 

If the session is to discuss a personnel matter listed in subparagraph A, above, the 

particular subject(s) for which the session has been called must be identified in the 

motion, but the motion does not need to identify the person by name.   

All resolutions, rules and formal actions of the Board resulting from deliberations that 

occurred in executive session shall be adopted during an open meeting. 

Retreats or seminars attended by the Board for general training, professional 

development, or question-and-answer sessions with non-public officials, where 

discussion of public business is not the purpose of the activity, are not considered public 

meetings under the Open Meetings Law. Board retreats that are conducted as workshops 

or work-sessions for addressing School business shall be considered meetings that must 

comply with the Open Meetings Law. 

R.C. 121.22. 

 

 

 

 Revised:  June 14, 2011 

 



132 Parliamentary Authority 

 

The parliamentary authority governing the Board shall be Robert's Rules of 

Order, Newly Revised, in all cases in which it is not inconsistent with statute, 

other law, these Policies, or other Board directive. 
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133 Voting 

 

All motions shall require for adoption a majority vote, except as provided by 

statute, the Code of Regulations, or these Policies.  Upon the demand of any 

member of the Board, the vote shall be recorded by roll call.  All actions requiring 

a vote can be conducted by voice vote or show of hands, unless a roll-call vote is 

requested or required. 

 

In certain circumstances, a majority vote of the full Board must occur, such as, to 

affirm, revise, vacate or modify an order of student expulsion or to reinstate a 

student (R.C. 3313.66(E)) (unless an authorized designee is used), or, a statutory 

three/fifths (3/5th) vote of the full Board must occur, such as, to reject findings or 

recommendations of a fact-finding panel by the Board or an employee 

organization under a statutory impasse resolution procedure in collective 

bargaining (R.C. 4417.14(c)(6)). 

 

Unless a specified number of affirmative votes is required, an abstention shall be 

recorded and deemed to consent to the outcome of the voting.  In situations in 

which a tie vote occurs and abstentions have been cast, the motion shall fail for 

lack of a majority. 
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135 Attendance 

 

Regular attendance at Board meetings is an important responsibility of each 

Board member.  It is through Board meetings that the official business of the 

School is conducted, deliberations occur and members of the public have an 

opportunity to address the full Board. 

 

With that responsibility in mind, Board members agree that: 

 

A. A member who misses three consecutive meetings, or 

 

B. A member who misses five meetings in a year may be deemed by the 

Board to have vacated his or her position on the Board and a replacement 

may be selected for that seat according to the Code of Regulations. 

 

In exceptional circumstances, e.g. serious illness or injury, a Board member may 

be unable to attend because of reasons outside the individual's control.  In this 

circumstance, the Board member may request in writing an attendance waiver.  

The request should be addressed to the Board and will be voted on by the entire 

Board at its next regularly scheduled meeting.  The Board member requesting the 

waiver may not participate in the vote. 

 

 

 

 

  Adopted: March 20th, 2007 

 



142 Approval and Monitoring of Budget 

 

The fiscal year of the School shall begin on the first day of July in each year.  The 

Board, subject to the oversight responsibilities of its Sponsor, and subject to any 

contract with a fiscal agent, shall have exclusive control of the budget.  The Board 

shall prepare and publish an annual budget in accordance with the requirements of 

the State Auditor and its Charter Contract. 

 

The Board shall designate a fiscal officer, and such fiscal officer shall execute a 

bond in an amount and with a surety acceptable to the Board, payable to the State 

of Ohio.  Such bond shall be deposited with the Board and a Board-certified copy 

filed with the County Auditor.  The fiscal officer or agent must meet the 

requirements of Ohio Revised Code 3314.011, and must be licensed under R.C. 

3301.074. 

 

R.C. 3314.011; OAC 117-6-07. 

 

 

  Adopted: March 20th, 2007 

  Revised: May 2017  
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148.1  Purchasing and Invoicing 

Before placing a purchase order, the individual making a purchase should consider whether the 

material requested may be available elsewhere in the School. Credit card purchases shall be 

administered pursuant to the School’s Credit Cards policy. In the interests of economy, fairness, 

and efficiency, the Board requires that: 

A. All purchase orders shall be numbered consecutively. 

B. An informal but documented assessment of the responsibility, reliability, comparative cost, 

and reputation of available qualified suppliers shall be conducted before the purchase order 

is submitted. 

C. Purchases of less than a particular amount may be made without a properly signed purchase 

order, as authorized by the Superintendent. All expenditures over $2,500 require the prior 

authorization of the Board President. 

D. Insofar as conditions permit, all legitimate business suppliers shall be treated courteously. 

E. If it results in an advantage of any kind, the School may prefer local vendors. 

F. All applicable ethical and conflicts rules shall be followed when purchasing or soliciting 

for purchasing. No director, officer, employee, or agent of the School shall 1) solicit or 

participate in the negotiations of a contract in which he or she has any direct or indirect 

pecuniary or beneficial interests or 2) accept any gift or favor from a vendor which might 

influence their recommendations in the eventual purchases of equipment, supplies or 

services. 

These policies do not prevent any person from receiving royalties upon the sale of any textbook 

or similar educational product of which she or he is the author, which has been properly approved 

for use in the School. 

If the Board is presented with an invoice from a vendor, the vendor must certify that the good or 

services were used for School purposes, the invoice must contain sufficient itemization to 

determine that the services or goods were used for School purposes and the Treasurer of the School 

shall pre-approve payment before the invoice is approved by the Board. 

 

 

Date Adopted: __2-13-20    DMB_____________ 



148.2  Fixed Asset Policy 

 

A. Purpose 

The School’s fixed asset policy establishes a fixed asset accounting system that 

will contain sufficient data to permit:  

 

1. the preparation of fiscal year end financial statements in accordance with 

Generally Accepted Accounting Principles (GAAP); 

2. adequate insurance coverage; and 

3. control, accountability and security. 

 

B. Criteria for Fixed Asset Capitalization 

An item is a Fixed Asset if: 

 

1. it has a useful life of one (1) year or more, and 

2. the cost of the asset is greater than $2,000.00 or it is a leased asset with a 

purchase price of greater than $2,000.00. 

 

C. Valuation 

Fixed assets are to be valued at historical cost or, if that amount is not practicably 

determined, at estimated historical cost.  The Controller shall determine the 

estimated historical cost.  

Donated fixed assets shall be valued at the donor’s estimated fair market value at 

the time of gifting. 

 

D. Depreciation 

Assets will be depreciated using straight-line depreciation.  Estimated life for 

fixed assets shall follow ASBO (Association of School Business Officials) 

guidelines. 

 

E. Classifications: 

Fixed assets shall be classified as follows: 

 

1. furniture  

2. equipment 

3. leased fixed assets 

 



F. Information: 

The following information shall be maintained for all fixed assets: 

 

1. description 

2. asset classification 

3. location 

4. purchase price 

5. vendor 

6. date purchased or leased 

7. accumulated depreciation 

8. method of disposal 

In order to prevent theft of Academy property, all fixed assets will have an 

Academy fixed asset sticker.  

 

G. Fixed Asset Disposal 

Fixed assets will be disposed in a manner approved by the School Board.  

 

R.C. 117.09; OAC 117-2-05; OAC 117-2-02 

 

 

 Adopted: March 20th, 2007 



148.3 Audit Committee 

 

The Board shall establish an audit committee which shall consist of one of the 

following:  the entire Board membership, or, a minority of the Board membership, 

or, a minority of the Board membership and any outside consultants of the 

Board’s choice.  At least one member of the audit committee shall possess 

knowledge in the areas of accounting, auditing, financial reporting or school 

finance.  The audit committee shall serve a one-year term and meet as often as 

necessary to carry out its responsibilities.  Members of the audit committee shall 

attend to their responsibilities in good faith, and in a manner they reasonably 

believe to be in the best interests of the School.   

 

The purpose of the audit committee is to ensure that both external and internal 

audit functions and other accountability issues receive adequate oversight.  The 

audit committee’s responsibilities include, but are not necessarily limited to, a 

review of the annual unaudited financial reports submitted to the Auditor of State; 

a periodic review of the interim financial information submitted to the Board; a 

review of all audit results; an assurance that audit recommendations are 

appropriately addressed; serving as a liaison between School management and the 

independent auditors.  Any recommendations of the audit committee shall be 

presented to the Board and responsibility for official action remains with the 

Board. 

 

OAC 117-2-05 

 

 

 

 

 Adopted: March 20th, 2007 

 



148.6  Annual Financial Report 

 

The School shall file an annual financial report, which must be prepared using 

generally accepted accounting principles.  The report must contain the following: 

 

(1) The amount of collections and receipts, and accounts due from each source; 

 

(2) The amount of expenditures for each purpose; 

 

(3)  The income of each public service industry owned or operated by a municipal 

corporation, and the cost of such ownership or operation (if applicable); and 

 

(4) The amount of public debt of each taxing district, the purpose for which each 

item of such debt was created, and the provision made for the payment thereof (if 

applicable).  

 

The report will be filed electronically with the Auditor of the State of Ohio 

through the “Annual Financial Data Reporting System.”  The School’s treasurer 

will also retain a copy of the report.   

 

R.C. 117.38; OAC 117-2-03. 

 

 

 Adopted: March 20th, 2007 

 Revised: May 2017  
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Policy 148.7 Credit Cards  

The Board recognizes the convenience and efficiency afforded using credit cards issued to the 

School. As such, the Board authorizes the use of School credit cards, provided employees abide 

by the guidelines detailed in this policy. The Board designates the Superintendent as the credit 

card compliance officer, and he/she shall have sole responsibility for monitoring this policy. 

Issuance of Credit Cards 

1. The Superintendent shall make a written request to the Board and receive approval prior to 

applying for a credit card. 

2. All credit cards must be issued to and in the name of “Glass City Academy.” 

3. The credit card limit shall not exceed $20,000. 

4. The Superintendent is solely responsible for keeping any School credit cards, and any PIN, 

if applicable, in a secure location whenever it is not in use. The Superintendent may not 

provide the card to any unauthorized user.  

5. The Superintendent shall immediately notify the credit card company and the Board 

President if the card is lost or stolen. 

Guidelines 

1. The Superintendent, Directors, Assistant Directors, Assistant to the Treasurer, secretaries, 

and classroom teachers are the only authorized users of School credit cards.  

2. A credit card may only be used when a purchase order is neither possible nor practical and 

shall not be used to circumvent the general purchasing procedures established by state law 

and School policy.   

3. Credit cards shall only be used in connection with Board-approved or School-related 

activities and only for those types of expenses that are for the benefit of the School and 

serve a valid and proper public purpose. Subject to the discretion of and the approval of 

the Superintendent, credit cards may be used for eligible goods and services, including: 

a. Transportation reservations and expenses; 

b. Conference or other training registrations; 

c. Hotel reservation guarantees and expenses; 

d. Reasonable travel expenses, including a maximum gratuity of 20%, but excluding 

alcoholic beverages, since the purchase of such beverages clearly fails to serve a valid 

and proper public purpose; 

e. If monies are budgeted and deposited with the Superintendent or Treasurer in advance, 

expenses related to student trips and competitions; 
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f. Purchases from vendors who do not accept purchase orders or vouchers, with prior 

approval from the Superintendent; or 

g. Other purchases approved by the Superintendent on a case-by-case basis. 

4. Credit cards shall not be used to make a cash withdrawal transaction.  

5. Credit cards shall not be used for any personal expenditures. If a personal item is 

inadvertently purchased using a School credit card in violation of this policy, the employee 

must repay the expenditure immediately. 

6. Credit cards shall not be used for expenditures not allowed under this policy. In particular, 

credit cards shall not be used for expenses that are not incurred in connection with Board-

approved or School-related activities, are not for the benefit of the School, and do not serve 

a valid and proper public purpose.  

7. Credit cards shall not be used to make a cash withdrawal transaction or cash advance.  

8. Any benefits of credit cards such as membership rewards programs may only be used for 

the benefit of the School and shall not be redeemed for personal use. 

9. The purchase of alcoholic beverages with credit cards is prohibited. 

Procedures to be Followed for Credit Card Use 

1. Authorized employees requiring the use of a School credit card shall make a written request 

to the Superintendent providing the reason the credit card is necessary and the estimated 

expenditure. All expenditures over $2,500 require the prior authorization of the Board 

President.   

2. The School is a nonprofit instrumentality of the State of Ohio. Tax exemption forms shall 

be utilized whenever possible and are available in the District office. Upon receipt of a 

School credit card, users shall inform merchants that the purchase is for “Official School 

Business” and is not subject to state or local sales tax. However, if the merchant fails to 

waive the tax, the employee shall pay the tax using the School credit card. For large 

purchases in which the merchant refuses to waive the tax, the employee shall present a tax 

exemption form. 

3. Users shall maintain credit cards in a secure fashion and prevent unauthorized charges to 

the account. 

4. Users shall maintain sufficient documentation of all purchases, including but not limited to 

itemized charge receipts, original cash register slip, or other detailed receipt, and invoices. 

Users shall provide documentation of all purchases to the Superintendent in a timely 

manner to ensure prompt payment. Credit card expenditure documentation is subject to the 

School’s Record Retention Policy. 
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5. Upon receipt of the appropriate documentation, the Superintendent will provide the 

itemized receipts to the Treasurer. Credit card expenditures will be paid through the 

Treasurer or the District Office. 

6. After completing the intended use, users shall return credit cards to the Superintendent, 

along with appropriate receipt copies of all charges, within one business day or as soon as 

practicable. Users must immediately notify the Superintendent if the card is lost or stolen. 

7. The Treasurer, Superintendent, or Assistant to the Treasurer shall monitor the credit card 

account(s), ensure all bills are paid timely, and reconcile all credit card accounts on a 

monthly basis.  

8. The Superintendent shall include the credit card statement, including the credit card 

transaction detail, in the monthly financial reports to the Board. The Board President shall 

sign an attestation stating the Board reviewed the credit card transaction detail. The 

Superintendent and the Board shall review the number of cards and accounts issued, the 

number of active cards and accounts, the relevant expiration dates, and the credit limits on 

at least a quarterly basis. 

Violation of this Policy 

Violation of these guidelines or this policy may result in disciplinary action, up to and including 

termination. Use of credit cards in an unauthorized or illegal manner may also result in revocation 

of credit card privileges and repayment by the user of any and all inappropriate charges, including 

finance charges and interest assessed in connection with the purchase. Likewise, if the user fails 

to submit receipts and appropriate forms to the Superintendent in a timely manner, credit card 

expenditures may be deemed unrelated or unsubstantiated and the amount charged back to the 

user. The School reserves the right to seek all such reimbursement and may recoup any amount 

not repaid by the employee through payroll deduction, to the extent permitted by law. 

 

 

Date Adopted: _____2-13-20  DMB____________ 

 



148.8  Staff Travel Expenses 

 

 Expenses which are incurred by professional staff members as a result of 

authorized travel for the School will be reimbursed to the extent provided 

for in these guidelines.  Reimbursement is intended to provide for 

transportation, lodging, and food of reasonable and adequate quality.  

When traveling on School business, a professional Staff member is 

expected to use the same care in incurring expenses that a prudent person 

would exercise if traveling on personal business, and reasonable efforts 

will be made to reimburse actual expenses.  Excessive costs, such as those 

caused by circuitous routes or luxury services or accommodations, will not 

be considered prudent, nor will they be accepted for reimbursement.  No 

charges for alcoholic drinks will be reimbursed. 

 

 Authorization and Procedure: 

   

 When travel is expected, a requisition form should be completed and 

approved by the Director at least ten (10) days prior to the date a decision 

is needed.  This request should detail all estimated expenditures. 

 

 Reimbursement 

 

 Reimbursement will be at the current approved IRS rate if driving on 

School business.  If transporting students to competition or trips, 

volunteers will be reimbursed actual expenses, documented by receipt, or 

at the IRS Approved Charitable Rate. 

 

 A Travel Reimbursement Form must be completed and signed by a 

supervisor.  All claims must be supported by original receipted bills.  

Reimbursement for reasonable charges for tolls and parking will be made 

upon presentation of supporting receipts. 

 

 See Policy Nos. 395 Purchasing Policies; 395.1 Purchase of Supplies and 

Materials, Equipment. 

 

 

 Adopted: March 20th, 2007 
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148.9  Investments 

 

The Governing Board of Glass City Academy authorizes the Treasurer to 

make investments of available monies from the funds of the School in 

securities authorized by State Law. These shall include: 

 

A. Bonds, notes, or other obligations of or guaranteed by the United 

States, or those for which the faith of the United States is pledged 

for payment of principal and interest thereon; 

 

B. Bonds, notes debentures, or any other obligations or securities 

issued by a Federal Government agency or instrumentality; 

 

 

C. Interim deposits in Board-approved depositories; 

 

D. Bonds and other obligations of the State; 

 

 

E. No-load money market mutual funds consisting exclusively of 

obligations described in A. and B. above or repurchase agreements 

secured by such obligations, provided such investments are made 

only through banks and savings and loan institutions authorized by 

R.C. 135.03; 

 

F. The Ohio Subdivision Fund (STAR Ohio). 

 

Under no circumstances may the Treasurer invest in a derivative as 

defined by the Revised Code, reverse repurchase agreements, or other 

funds prohibited by law. The Treasurer shall also not make investments 

which s/he does not reasonably believe can be held until the maturity date 

or leverage any investment. 

 

 

Provided the Treasurer has completed additional training that has been 

approved under the supervision of the Auditor of State, the Treasurer is 

authorized to invest to a maximum of twenty-five (25%) of the School’s 

interim funds in either or a combined total of: 

 

A. Commercial paper notes issued by a for-profit corporation, 

business trust or association, real estate investment trust, 

common-law trust, unincorporated business, or general or 

limited partnership which has assets exceeding 

$500,000,000. Such notes must; 

 



1. Be rated at the time of purchase in the highest 

classification established by at least two (2) rating 

services; 

2. Have an aggregate value that does not exceed ten 

percent (10%) of the outstanding commercial paper 

of the issuing entity; 

3. Mature within 180 days after purchase. 

 

 

B. Bankers acceptances of banks that are members of   the 

FDIC and whose Obligations: 

 

1. are eligible for purchase by the Federal Reserve 

System; 

2. mature no later than 180 days after purchase. 

 

Investments made by the Treasurer must mature within five (5) years, 

unless they are matched to a specific obligation or debt of the School. 

 

The Treasurer is also authorized to enter into written repurchase 

agreements in accordance with 135.14 (E) of the Revised Code. Such 

agreements may be either overnight or within a time not to exceed thirty 

(30) days and may only involve securities listed in A-E above. 

 

The purpose of the investments is to maximize the returns on the District’s 

excess cash balances consistent with safety to those monies and with the 

desired liquidity of the investments. 

 

In making investments authorized by Section 135.14 of the Revised Code, 

the Treasurer may retain the services of an investment advisor, provided 

the advisor in licensed by the Division of Securities and Exchange 

Commission, or is an eligible institution. 

 

The Treasurer must file a copy of this policy with the Auditor of State. 

This policy must be sent to all brokers, dealers, and others who provide 

investment securities and advice to the School. They will read, sign and 

return the policy indicating their agreement to abide by its requirements 

and a copy of that agreement will be retained by the Treasurer. 

 

I have read, understand, and agree to abide by this policy when suggesting 

securities to the School. 

 

By: _________________________of___________________  
       Financial Institution 
 

As of: ____________________________________________ 

 



The Treasurer, acting in accord with the law, may withdraw funds from 

approved public depositories or sell negotiable instruments prior to 

maturity. 

 

One copy to be filed with all brokers, dealers, and others who provide 

investment securities and advice to the School, and one copy to be 

returned to the Treasurer of Glass City Academy. 

 

R.C. 133.23, 13501-21, 135.22, 45, 135.142, 3317.06, 3315.01, 3315.40, 

5705.10 

 

Adopted: August 16, 2005 

 

 

















GLASS CITY ACADEMY 
ATTACHMENT 3.7 

PLAN TO ACHIEVE OR CONTINUE 
RACIAL AND ETHNIC BALANCE 

 
 
As a public community school, Glass City Academy (“GCA”) will not make enrollment decisions 
based on race, ethnicity, national origin, or any other protected characteristic. Notwithstanding, 
GCA will attempt to achieve racial and ethnic balance by maintaining an open, inclusive, and 
culturally sensitive environment and by marketing to the diverse population that reside near the 
school’s location.  
 
The Board of GCA will annually evaluate the racial and ethnic balance of the students enrolled in 
the school in comparison to the local population and the local school district in which GCA is 
located. Should the Board determine that GCA is not racially and ethnically balanced with the 
local community, the Board shall make recommendations to the Superintendent, in consultation 
with GCA’s community school sponsor.  
 

 



241  Admission and Lottery Standards 
 

The School will not discriminate in its admission of students on the basis of race, 
religion, color, national origin, disability, intellectual ability, athletic ability, or 
measurement of achievement or aptitude.   
 
If there are more applicants than there are spaces, students shall be admitted by lot 
from all those submitting applications.  Each applicant will be assigned a number, 
the numbers will be drawn at random by a disinterested third party, the first number 
drawn will be the first new applicant placed on a permanent waiting list and so on 
until all the numbers are drawn.  The School may separate the lottery and waiting 
lists for each grade or age grouping.  
 
Preference, however, will be given to students attending the School the previous 
year and students who reside in the Toledo Public School District.  Preference may 
be given to siblings of students attending the School the previous year.  Preference 
may also be given to students who are the children of full-time staff members 
employed by the School provided the total number of students receiving this 
preference is less than 5% of the School’s total enrollment.  

 
 Revised:  May 2017 
 



  

241.5       Enrollment and Residency Policy 
 
 
The School admits students residing statewide (“admissions area”) and serves ages 15 through 22. 
The School’s mission is primarily to serve dropouts through its Dropout Prevention and Recovery 
program, and the School may limit admission to students identified as “at risk” of dropping out. 
 
A child shall be admitted to the School as a student if the child’s parent resides in the School’s 
admissions area. Residency is not determined solely by where the parents own or rent a home or an 
apartment, but rather by where the primary residence is and where substantial family activities take 
place. Upon a change in the location of the student’s or the student’s parent's primary residence, the 
student’s parent is required to notify the School and provide updated proof of residency. If the student 
becomes a homeless child or youth, or when a homeless student changes temporary living arrangement, 
the student's home district will be determined as required in R.C. 3314.ll(F). All custody or court orders 
pertaining to the family or student must be turned in when requested, or upon admission. 
 
Upon initial enrollment or change in location of the student's primary residency, the student (if over 18) 
or student's parent must provide to the School at least one of the following documents to establish proof 
of residency, provided the document is current, in the student's or parent's name, and includes a street 
address: 

• A deed, mortgage, lease, current homeowner's or renter's insurance declaration page, or current 
real property tax bill; 

• A utility bill or receipt of utility installation issued within 90 days of enrollment; 

• A paycheck or paystub issued to the parent or student within 90 days of enrollment that includes 
the street address of the parent's or student's primary residence; 

• The most current available bank statement issued to the parent or student that includes the street 
address of the parent's or student's primary residence; 

• Documented affirmation of address from the student's home district; 

• Notarized affirmation from the student's parent of the current street address of the parent's or 
student's primary residence; 

• A United States Postal Service return receipt from a certified letter sent to the student's parent by 
the student's home district; 

• Written confirmation from the Ohio Department,of Job and Family Services of the street address 
of the parent's or student's primary residence; 

• Written confirmation from a local law enforcement agency of the street address of the parent's or 
student's primary residence; 

• Any other official document issued to the parent or student that includes the street address of 
the parent's or student's primary residence, as approved by the Ohio Superintendent of Public 
Instruction. 
 

If the School and parent disagree as to residency status, the Superintendent of Public Instruction shall 
determine the public school in which the student may enroll. If the School and the student's home 
district (district of residency) disagree about residency, this policy shall supersede any policy 
concerning the number of documents for initial residency verification adopted by the student's home 



  

district. If the district of residence challenges the student's residency, the Director shall make a good 
faith effort to identify the student's accurate residence and provide the district with documentation of 
the student's residency. 
 
The Board shall review residency records of enrolled students on a monthly basis. Upon initial 
enrollment and annually thereafter, the Board shall verify to the Ohio Department of Education the 
student's home district. 
 
 

Policy Initially Adopted: September 2012 
Policy Revised: May 2017, May 2018, September 2018, December 2018, March 2022



 

 



GLASS CITY ACADEMY 
ATTACHMENT 3.9 

AT-RISK DEFINITION 
 
 
Glass City Academy (“GCA”) is a Drop-Out Prevention and Recovery (“DOPR”) high school. For 
purposes of DOPR enrollment, students are considered to be “at-risk” if they are between the ages 
of 16 and 21 and are at least one year behind academically.  
 
A student is considered to be behind one year academically it the student meets one or more of the 
following criteria:  

1. The student scores one or more years behind on state standardized test(s); 

2. The student has missed one or more years of schooling; 

3. The student has been retained at grade leave one or more times; 

4. The student is over 18 years of age and has not attained a high school diploma; 

5. The student does not have the appropriate amount of school academic credits for their grade 
level; or 

6. The student has attempted all required state tests for graduation and has not obtained 
passing scores.  

 

 



227 Rights of Individuals with Disabilities  
 

It is the policy of the School that no otherwise qualified person shall, solely by 
reason of his/her disability, be excluded from participation in, be denied the 
benefits of, or be subjected to discrimination under any program or activity 
sponsored by the School. 
 
As used in this policy “individual with a disability” means a  person who has, or 
had, or is regarded or was regarded as having, a disabling condition; “disabling 
condition” means a physical or mental impairment that substantially limits one or 
more of a person's major life activities and includes specific learning disabilities. 
 
Notice of the School’s policy on nondiscrimination in employment and education 
practices shall be given in this Policy manual, posted in the School, and published 
in any School statement regarding the availability of employment positions or 
special education services. 
 
Employment 
 
No employee or candidate for employment shall be discriminated against in 
recruitment, employment, promotion, training, or transfer solely because of 
his/her disabling condition. 
 
No candidate for employment shall be required to answer a question regarding a 
disabling condition and no such candidate will be discriminated against on the 
basis of a disabling condition that is not directly related to the essential functions 
of the position for which she/he has applied. 
 
Reasonable modifications in scheduling and the allocation of duties, not directly 
affecting the instructional program, shall be made to accommodate employment 
conditions to the needs of individuals with disabilities. 
 
Facilities 
 
Barrier free access to School facilities or an alternative means of providing 
services shall be provided as required by law so that no individual with a 
disability is excluded from participation in a School program solely by reason of 
his/her disability.  The School will comply with the building, program and other 
accessibility requirements of the Americans with Disabilities Act (ADA) and 
other applicable laws. 
 

Program 

 

All reasonable efforts shall be made to serve the School’s special needs children 

eligible for special education and/or related services in accordance with the 

School’s Special Needs policy.  A free appropriate public education shall be 

provided for each child determined to be in need of special education and/or 

related services.  Such a program of special education shall be provided in the 

least restrictive environment and in barrier free facilities comparable to those 

provided for non-disabled students.  To the maximum extent appropriate to the 

student's disability, a disabled student shall be placed in an educational setting 

with non-disabled or less severely disabled students. 



 

No student will be denied, because of his/her disability, participation in co 

curricular, intramural, or interscholastic activities or any of the services offered or 

recognitions rendered regularly to the students of the School. 

 

The due process rights of disabled students and their parents will be rigorously 

enforced. 

 

Section 504 

 

It is the intent of the School to ensure that students who are handicapped within 

the definition of Section 504 of the Rehabilitation Act of 1973, as amended (29 

USC 794), are identified, evaluated, and provided with appropriate educational 

services.  Students may be identified as handicapped under Section 504 even 

though they are not eligible to receive services under the Individuals with 

Disabilities Act. 

 

The Director or his/her designee shall be the Section 504 Compliance Officer.  A 

complaint regarding a violation of law and this policy in an employment decision 

shall be subject to a grievance procedure (Policy No. 228) that provides for the 

prompt and equitable resolution of disputes. 

 

Procedures 

 

The School shall annually adopt procedures for the Education of Children with 

Disabilities as approved by the Ohio Department of Education Office of 

Exceptional Children in Appendix E. 

 

20 USC 1412; 34 CFR 300.220. 

 

  Adopted: March 20th, 2007 
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ATTACHMENT 3.12 

 

STUDENTS WITH DISABILITIES 

 

a.) Policy to Comply with Federal and State Laws Regarding the Education of 

Students with Disabilities. 

 
The School has adopted the Ohio Department of Education’s Special Education Model 

Policies and Procedures governing the education of students with disabilities.  The School 

will adopt revisions to the Model Policies and Procedures as they are developed and will 

continue to comply with federal and state laws regarding the education of students with 

disabilities. 

1. Multiple tiers of student support will be provided by interventions up to and including 
evaluation for suspected disability. 

 
2. Discipline- A student code of conduct will be created and approved by the Board.  The 

School will implement said policy with all students.  For students with disabilities, The 
School will abide by all federal laws regarding discipline, suspension and expulsion.   

 
3. The School will provide services and accommodations as prescribed in a student’s 

IEP or 504 Plan.  Such services will include but not limited to: psychologist, speech 
language pathologist, audiologist, physical therapist, occupation therapist, and 
adaptive physical education.  The School may contract those services or may choose 
to hire a qualified individual.   

 
4. The School will employ HQT teacher(s) and para-professionals with proper credentials 

to provide services for students with disabilities and limited English proficiency.   

































































































221 Access to Equal Educational Opportunity 

 

It is the policy of the School to provide an equal opportunity for all children to 

achieve their maximum potential through the curriculum offered regardless of race, 

religion, color, sex, gender identity, gender expression, sexual orientation, national 

origin, disability, intellectual ability, athletic ability, or measurement of 

achievement or aptitude.   

 

The Board appoints the Director or his/her designee to be the Compliance Officer 

whose responsibility it will be to ensure that Federal and State regulations are 

complied with and that any complaints are dealt with promptly in accordance with 

law.   S/He shall also ensure that proper notice of nondiscrimination rights under 

applicable laws is provided to students, their parents, staff members, and the general 

public. 

 

Any complaints shall be addressed in accordance with the provisions, respectively, 

of: 

 

Section 222.1 - Title IX Grievance Procedure and/or 

 

Section 223.1 - Title I Complaint Procedure and/or  

 

Section 228- Section 504 of the Rehabilitation Act of 1973, Grievance 

Procedure. 

 

 

 

 

 

  Adopted: March 20th, 2007 

  Revised: May 2017  

 



227 Rights of Individuals with Disabilities  
 

It is the policy of the School that no otherwise qualified person shall, solely by 
reason of his/her disability, be excluded from participation in, be denied the 
benefits of, or be subjected to discrimination under any program or activity 
sponsored by the School. 
 
As used in this policy “individual with a disability” means a  person who has, or 
had, or is regarded or was regarded as having, a disabling condition; “disabling 
condition” means a physical or mental impairment that substantially limits one or 
more of a person's major life activities and includes specific learning disabilities. 
 
Notice of the School’s policy on nondiscrimination in employment and education 
practices shall be given in this Policy manual, posted in the School, and published 
in any School statement regarding the availability of employment positions or 
special education services. 
 
Employment 
 
No employee or candidate for employment shall be discriminated against in 
recruitment, employment, promotion, training, or transfer solely because of 
his/her disabling condition. 
 
No candidate for employment shall be required to answer a question regarding a 
disabling condition and no such candidate will be discriminated against on the 
basis of a disabling condition that is not directly related to the essential functions 
of the position for which she/he has applied. 
 
Reasonable modifications in scheduling and the allocation of duties, not directly 
affecting the instructional program, shall be made to accommodate employment 
conditions to the needs of individuals with disabilities. 
 
Facilities 
 
Barrier free access to School facilities or an alternative means of providing 
services shall be provided as required by law so that no individual with a 
disability is excluded from participation in a School program solely by reason of 
his/her disability.  The School will comply with the building, program and other 
accessibility requirements of the Americans with Disabilities Act (ADA) and 
other applicable laws. 
 

Program 

 

All reasonable efforts shall be made to serve the School’s special needs children 

eligible for special education and/or related services in accordance with the 

School’s Special Needs policy.  A free appropriate public education shall be 

provided for each child determined to be in need of special education and/or 

related services.  Such a program of special education shall be provided in the 

least restrictive environment and in barrier free facilities comparable to those 

provided for non-disabled students.  To the maximum extent appropriate to the 

student's disability, a disabled student shall be placed in an educational setting 

with non-disabled or less severely disabled students. 



 

No student will be denied, because of his/her disability, participation in co 

curricular, intramural, or interscholastic activities or any of the services offered or 

recognitions rendered regularly to the students of the School. 

 

The due process rights of disabled students and their parents will be rigorously 

enforced. 

 

Section 504 

 

It is the intent of the School to ensure that students who are handicapped within 

the definition of Section 504 of the Rehabilitation Act of 1973, as amended (29 

USC 794), are identified, evaluated, and provided with appropriate educational 

services.  Students may be identified as handicapped under Section 504 even 

though they are not eligible to receive services under the Individuals with 

Disabilities Act. 

 

The Director or his/her designee shall be the Section 504 Compliance Officer.  A 

complaint regarding a violation of law and this policy in an employment decision 

shall be subject to a grievance procedure (Policy No. 228) that provides for the 

prompt and equitable resolution of disputes. 

 

Procedures 

 

The School shall annually adopt procedures for the Education of Children with 

Disabilities as approved by the Ohio Department of Education Office of 

Exceptional Children in Appendix E. 

 

20 USC 1412; 34 CFR 300.220. 

 

  Adopted: March 20th, 2007 

 



228  Section 504 of the Rehabilitation Act of 1973 

Under Section 504 of the Rehabilitation Act of 1973 and its implementing 

regulations, no otherwise qualified individual with a disability shall, solely by 

reason of his/her disability, be excluded from participation in, be denied the 

benefits of, or be subjected to discrimination under any program or activity 

receiving Federal financial assistance. The Board of Education does not 

discriminate in admission or access to, participation in, or treatment, or 

employment in, its programs or activities. As such, the Board's policies and 

practices will not discriminate against employees and students with disabilities, 

will provide equal opportunity for employment, and will make accessible to 

qualified individuals with disabilities its facilities, programs, and activities. No 

discrimination will be knowingly permitted against any individual with a 

disability on the sole basis of that disability in any of the programs, activities, 

policies, and/or practices in the School. 

As used in this policy, "an individual with a disability" means a person who has, 

had a record of, or is regarded as having, a physical or mental impairment that 

substantially limits one or more major life activities. Major life activities are 

functions such as caring for one's self, performing manual tasks, walking, seeing, 

hearing, speaking, breathing, learning and working. 

With respect to employment, a qualified person with a disability means a disabled 

person who, with reasonable accommodation, can perform the essential functions 

of the job in question. 

With respect to public preschool, elementary and secondary educational services, 

a qualified person with a disability means a disabled person: 

  
A. who is of an age during which nondisabled persons are provided educational services;  

 
 

  

B. who is of any age during which it is mandatory under Ohio law to provide educational 

services to disabled persons; or  

 

 

  

C. to whom the State is required to provide a free appropriate public education pursuant to 

the Individuals with Disabilities Education Improvement Act (IDEIA).  

 

 

With respect to vocational education services, a qualified person with a disability 

means a disabled person who meets the academic and technical standards 

requisite to admission or participation in the vocational program or activity. 

 

 



OFFICER 

The Director is the School’s Section 504 Compliance Officer. The Compliance 

Officer is responsible for coordinating the School's efforts to comply with and 

fulfill its responsibilities under Section 504 and Title II of the Americans with 

Disabilities Act.  The Compliance Officer will oversee the investigation of any 

complaints of discrimination based on disability, which may be filed pursuant to 

the School's adopted grievance procedure, and will attempt to resolve the 

grievances. 

 

GRIEVANCE PROCEDURE 

The grievance procedure shall follow these steps: 

1. The grievant will file a written complaint, stating the specific facts of 

his/her grievance and the alleged discriminatory act, with the Section 504 

Compliance Officer within fifteen (15) calendar days of the conduct 

alleged to be in violation of Section 504. 

2. The compliance officer shall make all reasonable efforts to resolve the 

matter informally. 

3. In the event the complaint cannot be resolved informally, the Compliance 

Officer will investigate the matter and will provide a written copy of 

his/her determination to both parties. 

4. The grievant may appeal the determination of the compliance officer to 

the Board or a committee of the Board within ten (10) calendar days of the 

receipt of the Compliance Officer's determination.  The appeal shall be in 

writing and attached to copies of the original complaint and the written 

determination of the compliance officer.  The Board or its designated 

committee may, in its discretion, convene a hearing at which the parties 

may present testimony and argument. 

5. The Board shall provide both parties with a written decision. 

Employees of the School shall be informed that a complaint may be filed without 

fear of reprisal from the Board or any of its employees or agents.  The grievant 

shall be notified of his/her rights of appeal at each step of the process, and 

accommodations to the needs of disabled grievant shall be made.  A grievant shall 

be informed of his/her right to file a formal complaint under Section 504. 

A complaint regarding the identification, evaluation, classification, or educational 

program of an educationally disabled student shall be reviewed in accordance 

with the School’s Special Needs policy. 



Evaluation and Compliance 

The Director or his/her designee shall evaluate School programs and practices on 

nondiscrimination, in accordance with law, and report evaluations to the Board.  

The Director or his/her designee shall submit such assurances of compliance as 

are required by law. 

A complainant who believes there is a basis for a grievance related to the 

Rehabilitation Act may file a written complaint with the Office for Civil Rights, 

U.S. Department of Education,1350 Euclid Ave., Cleveland Ohio, 44115. Any 

such written complaint must be filed within the earlier of (i) 30 days from the date 

of the Board’s decision, or (ii) 90 days from the date the complainant made his or 

her complaint to the compliance officer. 

 Employment Practices 

 Discrimination Prohibited 

In accordance with Section 504/ADA, no qualified individual with a disability 

shall, on the basis of disability, be subjected to discrimination in employment 

under any of the School's programs or activities. Further, the Board will take 

positive steps to employ and advance in employment qualified individuals with 

disabilities. The Board will not limit, segregate or classify applicants or 

employees in any way that adversely affects their opportunities or status because 

of disability. Additionally, the Board will not participate in any contractual or 

other relationships that have the effect of subjecting qualified individuals with 

disabilities who are applicants or employees to discrimination on the basis of 

disability. 

 Reasonable Accommodation 

The Board will make reasonable accommodation to the known physical or mental 

limitations of an otherwise qualified individual with a disability who is an 

applicant or employee, unless the accommodation would impose an undue 

hardship on the operation of the School's program and/or activities. 

 Facilities 

No qualified person with a disability will, because the School's facilities are 

inaccessible to or unusable by persons with disabilities, be denied the benefits of, 

be excluded from participation in, or otherwise be subjected to discrimination 

under any program or activity to which Section 504/ADA applies. 

The School is committed to operating its programs and activities so that they are 

readily accessible to person with disabilities. This includes, but is not limited to, 

providing accommodations to parents with disabilities who desire access to their 

child's educational program or meetings pertinent thereto. Programs and activities 



will be designed and scheduled so that the location and nature of the facility or 

area will not deny a student with a disability the opportunity to participate on the 

same basis as students without disabilities. The School will meet its obligation 

through such means as redesign of equipment, reassignment of classes or other 

services to accessible buildings, assignment of aides to beneficiaries, alteration of 

existing facilities and/or construction of new facilities, or any other method that 

results in making its programs and activities accessible to persons with 

disabilities. In choosing among available methods for meeting its obligations, the 

School will give priority to those methods that serve persons with disabilities in 

the most integrated setting appropriate. 

 Education 

The Board is committed to identifying, evaluating, and providing a free 

appropriate public education (FAPE) to students within its jurisdiction who are 

disabled within the definition of Section 504, regardless of the nature or severity 

of their disabilities. The Board recognizes and acknowledges that students may be 

disabled and eligible for services under Section 504 even though they do not 

qualify for or require special education and/or related services pursuant the 

IDEIA. Students eligible for services under the IDEIA will be served under 

existing special education programs. 

If a student has a physical or mental impairment that significantly limits his/her 

learning, but does not require specially designed instruction to benefit 

educationally, the student will be eligible for reasonable accommodations and/or 

modifications of the regular classroom or curriculum in order to have the same 

access to an education as students without disabilities. Such accommodations 

and/or modifications will be provided pursuant to a Section 504 Accommodation 

Plan. 

If a student has a physical or mental impairment, but it does not significantly limit 

his/her learning, the student will not be entitled to a Section 504 Accommodation 

Plan, but s/he may still be eligible for a "Classroom Accommodation." 

Parents/guardian/custodian are invited and encouraged to participate fully in the 

evaluation process. If the parents disagree with the determination made by the 

School's professional staff, they may request a hearing with an impartial hearing 

officer. 

The Board is committed to educating (or providing for the education of) each 

qualified person with a disability who resides within the School with persons who 

are not disabled to the maximum extent appropriate to the needs of the person 

with disabilities. Generally, the School will place a person with a disability in the 

regular educational environment unless it is demonstrated that the education of 

the person in the regular environment with the use of supplementary aids and 

services cannot be achieved satisfactorily. If the School places a person in a 



setting other than the regular educational environment, it shall take into account 

the proximity of the alternate setting to the person's home. 

The School will provide non-academic extracurricular services and activities in 

such a manner as is necessary to afford qualified persons with disabilities an equal 

opportunity for participation in such services and activities. Nonacademic and 

extracurricular services and activities may include counseling services, physical 

recreational athletics, transportation, health services, recreational activities, 

special interests groups or clubs sponsored by the School, referrals to agencies 

that provide assistance to persons with disabilities, and employment of students. 

In providing or arranging for the provision of meals and recess periods, and 

nonacademic and extracurricular services and activities, including those listed 

above, the School will verify that persons with disabilities participate with 

persons without disabilities in such activities and services to the maximum extent 

appropriate to the needs of the person with a disability in question. 

Notice of the Board's policy on nondiscrimination in employment and education 

practices and the identity of the School's Section 504/ADA Compliance Officer 

will be posted throughout the School. 

The Board directs the Director to prepare administrative guidelines for facilitating 

the prompt, fair and appropriate identification, referral, evaluation and placement 

of students with disabilities who qualify for accommodations under Section 504. 

The Board will provide in-service training and consultation to Staff Members on 

the education of persons with disabilities, as necessary and appropriate. 

The Board will adopt a system of procedural safeguards that will provide for 

prompt and equitable resolution of complaints alleging violations of Section 

504/ADA. Due process rights of students with disabilities and their parents under 

Section 504 will be enforced. 

29 C.F.R. Part 1630 

34 C.F.R. Part 104 

29 U.S.C. 794, Section 504 Rehabilitation Act of 1973, as amended, 

42 U.S.C. 12101 et seq., Americans with Disabilities Act of 1990 

 

  Revised: August 18, 2009 

  Revised: May 2017  

 

 



 

4837055.1 

275 Discipline of Students with Disabilities  

The School shall comply with federal and state laws regarding discipline, suspension, and 

expulsion of students with disabilities. The Director will follow the guidelines below and ensure 

they are properly used when disciplining any student with a disability. 

Removals of Not More Than 10 Days 

The School may unilaterally remove a student with a disability who violates the Student Code of 

Conduct from the student's current placement for not more than 10 school days. This option may 

be used only if the disciplinary action is consistent with actions taken against students without 

disabilities. The School may place students removed for not more than 10 days in an appropriate 

interim alternative educational setting (“IAES”), if applicable, or in another setting, or may 

suspend them. Removals for not more than 10 days are not considered a “change of placement,” 

and the School is not obligated to provide services to students during those removals.  

The School may remove a student for either a single removal of 10 consecutive school days or a 

series of shorter-term removals over the course of the school year that do not accumulate to more 

than 10 school days during a given school year, provided those removals do not constitute a pattern 

of removals and, therefore, a change of placement. An Individualized Education Plan (“IEP”) 

meeting is not required when a removal is not a change of placement. However, if one or more 

IEP team members believe that the student’s behavior plan should be modified, the team shall 

meet to modify the plan and its implementation to the extent the team determines necessary. 

Change of Placement 

A change of placement occurs if a student is removed for more than 10 consecutive school days 

or if a student is subjected to a series of removals that accumulate to over 10 school days that 

constitute a pattern of removals. The School shall conduct a Manifestation Determination Review 

(“MDR”) to examine a student’s behavior before imposing disciplinary consequences that would 

amount to a change of placement.  

If a change of placement occurs after the MDR, then the School must notify the parents of that 

decision. This notice must inform the parents of all the procedural safeguards accorded under the 

law. These safeguards include the MDR, a right to receive services, and a continuation of services 

for a free appropriate public education. The School must provide services that:  

• enable the student to continue to participate in the general education curriculum in another 

setting; and 

• enable the student to progress toward meeting the goals set out in the student’s IEP.  
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Manifestation Determination Review  

The purpose of the MDR is to determine whether a student’s disability caused, influenced, or 

otherwise impacted the behavior in question. To make this determination, the student’s IEP 

team is required to review certain information and determine whether the behavior causing the 

disciplinary infraction is or is not a manifestation of the student's disability. The MDR is not 

required for disciplinary removals that do not constitute a change of placement.   

No later than the date of the decision to take a disciplinary action that may constitute a change 

of placement, the School must notify the parents of that decision and of all available procedural 

safeguards, including the MDR. The School and the parents must determine which members of 

the IEP team are relevant to conduct the MDR. The team will review all relevant information in 

the student’s file to determine whether the conduct in question was caused by, or had a direct and 

substantial relationship to, the student’s disability or was the direct result of the School’s failure 

to implement the IEP. If the team determines that either condition is applicable for the student, it 

must determine that the conduct is a manifestation of the student’s disability.   

If the team determines that the behavior was a manifestation of the student’s disability, the full 

IEP team must meet the following requirements: 

• conduct a functional behavior assessment (“FBA”) and implement a behavior intervention 

plan (“BIP”) for the student, unless the School conducted an FBA prior to the MDR; 

• if the IEP team already developed a BIP, it must review and modify the plan as necessary 

to address the behavior; and 

• return the student to the placement from which he or she was removed, unless an exception 

applies.   

If the team determines that the behavior was NOT a manifestation of the disability, the School may 

discipline the student using the relevant disciplinary procedures applicable to students without 

disabilities, in the same manner and for the same duration, while continuing to provide appropriate 

services to the student. If a student’s behavior was not a manifestation of the disability, the School 

will still take steps to attend to the student’s behavior. The School must an FBA, if appropriate, 

and provide behavioral intervention services and modifications designed to address the behavior 

violation in order to attempt to prevent a reoccurrence.   

Exceptions to the MDR Requirement  

The School may remove a student to an IAES for up to 45 school days, without a prior MDR or 

IEP meeting, when a student: 

• carries or possesses a weapon, defined for purposes of this policy as a device, instrument, 

material, or substance, animate or inanimate, that is used for, or is readily capable of 

causing death or serious bodily injury, except that the term does not include a pocketknife 

with a blade of less than 2.5 inches in length; 

• knowingly possesses or uses illegal drugs or sells or solicits the sale of a controlled 

substance; or 
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• has inflicted serious bodily injury on another person, no matter how temporary. 

This authority can be exercised if a student commits any of the offenses described above at the 

School, on School premises, or at a School function.  

The IEP team will meet subsequent to the unilateral placement in an IAES and must determine 

what the permanent setting will be, take steps to modify the student’s IEP, as appropriate, provide 

appropriate behavioral intervention services and modifications designed to address the behavior 

violation to prevent reoccurrence, and continue to provide the student with educational services to 

enable the student to participate in the general education curriculum and to progress toward his or 

her IEP goals. 

The School is still required to conduct an MDR, but it can occur after the removal to the 45-day 

setting. If the conduct is determined to be a manifestation of the student’s disability, the School 

must still meet all of the requirements outlined above for the MDR, except that the student stay in 

the alternative placement for 45 school days, regardless of the outcome. 

Due Process Complaint 

Parents or guardians who disagree with any decision regarding placement or the outcome of an 

MDR may appeal the decision by filing a due process complaint and may request an expedited due 

process hearing.  

The School may also request a hearing to change a student’s placement if the School believes that 

maintaining the student’s current placement is substantially likely to result in injury to the student 

or others. Under those circumstances, the hearing officer may order a change in placement of a 

student with a disability to an IAES for a period of up to 45 school days if the hearing officer 

agrees with the School’s assessment.   

During any due process proceedings, the student’s placement, through a disciplinary action, shall 

not change unless the parents and the School agree otherwise, or upon admission to the School 

with parental consent. The School may change the student’s placement when taking disciplinary 

actions that constitute a change of placement against students with disabilities or students who 

may be eligible for IDEA services. 

If a student has been placed in an IAES, the student will remain in the IAES chosen by the School 

pending the hearing officer’s decision or until the time period expires, whichever occurs first, 

unless the parents and the School agree otherwise. An expedited hearing will be arranged during 

an IAES appeal and will occur within 20 days of the hearing request. The hearing officer must 

make a determination within 10 school days after the hearing. 

Discipline of Students on Section 504 Plans 

Students on Section 504 Plans shall be generally afforded the same due process related to any 

proposed change in placement as provided to other students with disabilities. The School, however, 

may take disciplinary action pertaining to the use or possession of illegal drugs or alcohol against 

any student on a Section 504 Plan who currently is engaging in the illegal use of drugs or in the 

use of alcohol to the same extent that such disciplinary action is taken against non-disabled 
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students. Emergency removal of a student on a Section 504 Plan from his or her current placement 

may take place through parental agreement to an interim placement or through injunctive relief 

from a court, when the current placement presents a substantial likelihood of resulting in injury to 

the student or others. 

 

 

Date Adopted: _____6-13-19   dmb____________ 













LEASE AGREEMENT

This Lease Agreement ("Lease") is executed on the dates set forth below and

shall be effective on the date of the latest signature set forth below ("Effective Date") by and

between T&E Properties, Ltd., an Ohio limited liability company ("Lessor") and Glass City

Academy, an Ohio nonprofit corporation ("Lessee"). This Lease amends the Lease dated

October 20, 2009 between Lessor and Lessee as of the Commencement Date (as hereafter

defined) as provided herein.

WITNESSETH:

Section 1. Description of Real Property and Term.

1.01 Leased Premises. Lessor does hereby lease to Lessee and Lessee does

hereby lease from Lessor a portion of that certain real property commonly addressed as 1000

Monroe Street, Toledo, Ohio 43604 legally described on Exhibit A attached hereto and

incorporated herein by reference, and the buildings and other improvements located thereon

("Premises") that is approximately twenty-six thousand five hundred (26,500) square feet as

identified on Exhibit B attached hereto and made a part hereof ("Leased Premises").

1.02 Term. The term of this Lease shall commence on July 1, 2011

("Commencement Date") and shall continue until 11:59 p.m. on June 30, 2014 ("Term"). If

Lessee does not elect to purchase the Premises pursuant to the Option to Purchase contained in

Section 15 then upon written notice to Lessor at least one hundred eighty (180) days prior to the

expiration ofthe Term of this Lease (and any renewal of the Term), Lessee shall have the option

to renew this Lease for two (2) extensions of the Term of three (3) years each commencing on

the first day following the expiration of the Term of the Lease (and any renewal of the Term).

Section 2. Rent and Security Deposit.

2.01 Rent During Term. During the Term of this Lease, Lessee agrees to pay

to Lessor, as rent for the Leased Premises, equal monthly installments each on the first day of

each month in advance as follows: (i) Eleven Thousand Dollars ($11,000) for the first year of

the Term; (ii) Eleven Thousand Five Hundred Dollars ($11,500) for the second year of the Term;

and (iii) Twelve Thousand Dollars ($12,000) for the third year of the Term. Rental payments

hereunder shall be made by Lessee to Lessor payable to the order of Lessor and delivered to

Lessor either personally or by mail at 29831 East River Road, Perrysburg, Ohio 43551, or at

such other place as Lessor may from time to time designate in accordance with the terms and

conditions of Section 14.01. During any renewal of the Term of this Lease, rent for the Leased

Premises shall be in such amount that is agreed upon to by Lessor and Lessee as of the day the

renewal of the Term would commence. If Lessee and Lessor cannot agree upon the amount of

rent during any renewal of the Term of this Lease, the rent shall be Twelve Thousand Dollars

($12,000) per month during the renewal of the Term of this Lease.
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2.02 Security Deposit. Lessee previously deposited the sum of Eighteen

Thousand Dollars ($18,000.00) to be held by Lessor without interest as a Security Deposit for

Lessee's performance of its obligations under the terms of this Lease. If Lessee fails to keep and

perform any of its obligations under the terms of this Lease, then Lessor at its option may apply

the entire the deposit, or as much of the deposit as may be necessary, to compensate Lessor for

losses or damages it sustains due to Lessee's failure to perform its obligations. If Lessee elects

to purchase the Premises pursuant to the Option to Purchase contained in Section 15 of this

Lease, then the Security Deposit shall be applied and credited by Lessor toward the purchase

price of the Premises. If Lessee does not elect to purchase the Premises, then the Security

Deposit shall be credited and applied by Lessor toward the final installment(s) of rent due and

payable from Lessee to Lessor during the Term of this Lease (and any renewal of the Term).

Section 3. Utilities, Insurance and Taxes.

3.01 Utilities. Lessee agrees to pay its proportional share of the charges for

electricity, gas, telephone services, water and sewer service, security alarm monitoring and

garbage collection ("Utilities") that may accrue with respect to the Leased Premises during the

Term of this Lease.

3.02 Liability Insurance. Lessee, at Lessee's sole cost and expense, shall,

during the Term of this Lease carry and maintain in full force and effect, general public liability

insurance against claims for personal injury, death or property damage, occurring in, on or about

the Leased Premises with the following minimum limits: (i) Five Hundred Thousand Dollars

($500,000) on account of bodily injuries to, or death of, one person; (ii) One Million Dollars

($1,000,000) on account of injuries or death resulting from one accident or disaster; and (iii) Five

Hundred Thousand Dollars ($500,000) on account of damages to property.

3.03 Casualty Insurance. Lessor, at Lessor's sole cost and expense, shall,

during the Term of thisLease (and any renewal of the Term), keep the Premises insured against

loss or damage by fire and all risks comprehended by standard extended coverage endorsements

in an amount equal to the full replacement cost of the Premises. All sums payable under such

insurance shall used to repair, rebuild or restore the Premises in accordance with the

requirements of Section 11. If Lessor fails to obtain such insurance, Lessee may, at its option,

obtain such insurance and any amounts so paid by Lessee shall (i) be applied and credited by

Lessor toward the Purchase Price of the Premises if Lessee elects to purchase the Premises

pursuant to the Option to Purchase contained in Section 15 of this Lease or (ii) be credited and

applied by Lessor toward the next installment(s) of rent due and payable from Lessee to Lessor.

3.04 Insurance Policies. All insurance required pursuant to this Lease shall be

obtained from a responsible insurance company or companies authorized to do business in the

State of Ohio. Originals of the policies of such insurance or certificates thereof shall be

delivered to Lessor and Lessee promptly upon the commencement of the Term, and renewals

thereof shall be delivered to Lessor and Lessee not less than thirty (30) days prior to the

expiration dates of the respective policies. The insurance provided hereunder shall not be subject

to cancellation without thirty (30) days' prior written notice to Lessor and Lessee.
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3.05 Real Estate Taxes and Assessments. During the Term of this Lease,

Lessor shall, at Lessor's sole cost and expense, pay, before delinquent, all charges for real estate

taxes and assessments that may accrue and become a lien with respect to the Premises and all

improvements thereon. If Lessor fails to pay such taxes and assessments, Lessee may, at its

option, pay such taxes and any amounts so paid by Lessee shall (i) be applied and credited by

Lessor toward the Purchase Price of the Premises if Lessee elects to purchase the Premises

pursuant to the Option to Purchase contained in Section 15 of this Lease or (ii) be credited and

applied by Lessor toward the next installment(s) of rent due and payable from Lessee to Lessor.

Section 4. Use of Leased Premises; Signs.

4.01 Use. Lessee will not use the Leased Premises for any purpose other than

operation of a school during the Term of this Lease (and any renewal of the Term) without the

consent of Lessor, which consent shall not be unreasonably delayed or withheld.

4.02 Lessee's Right to Install Signs. Lessee may place signs on the Leased

Premises with the consent of Lessor, which consent shall not be unreasonably delayed or

withheld.

4.03 Lessor's Right to Install Signs. Lessor may only place signs on the east

exterior wall of the Premises to advertise for lease the portion of the Premises not leased by

Lessee along l O'" Street. During the Term of the Lease (and any renewal of the Term) Lessor

shall not place any signs at the Premises offering it for sale, or otherwise advertise the Premises

for sale in any medium whatsoever.

Section 5. Repairs, Maintenance and Alterations.

5.01 Repairs and Maintenance. Lessee, at Lessee's sole cost and expense,

shall maintain and keep the interior of the Leased Premises and any wiring or conduits installed

by Lessee within the walls in good order and repair. Lessor, at Lessor's sole cost and expense,

shall repair, maintain and replace the foundation, roof, gutters and downspouts, floors, and

exterior walls, any pipes, wiring or conduits within the walls, and the heating, ventilation, and air

conditioning systems of the Premises in good order, repair and condition and in accordance with

all applicable codes, laws, rules, orders, and regulations of any governmental authority having

jurisdiction over the Premises. The provisions of this Section 5.01 shall not apply in the case of

damage or destruction by fire or other casualty covered by standard fire and extended coverage

insurance or by eminent domain, such damage or destruction being controlled by Sections 11 and

7, respectively. Lessor, at Lessor's sole cost and expense, shall upgrade or replace, as

determined necessary by Lessee in Lessee's sole discretion in order to properly heat and ventilate

the Leased Premises. If Lessor fails to promptly and timely perform its obligations in this

Section 5.01 and otherwise contained in this Lease, Lessee may, at its option, pay the cost

necessary to perform such obligations and any amounts so paid by Lessee shall (i) be applied and

credited by Lessor toward the Purchase Price of the Premises if Lessee elects to purchase the

Premises pursuant to the Option to Purchase contained in Section 15 of this Lease or (ii) be

credited and applied by Lessor toward the next installment(s) of rent due and payable from

Lessee to Lessor.
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5.02 Alterations. Lessee may not make any alterations, additions,

improvements or other changes in or to the Leased Premises or attach, affix or build therein any

improvement or installation without consent of Lessor which shall not be unreasonably delayed

or withheld. All additions, installations, alterations, fixtures and improvements (temporary or

permanent) in and upon the Leased Premises, whether installed by Lessee or Lessor, become the

property of Lessor and may not be removed by Lessee on the termination of this Lease. Lessee

shall have the right to place in the Leased Premises, at such locations therein as Lessee may from

time to time determine, Lessee's furniture, standard equipment, and trade fixtures and such

personal property shall be and remain the property of Lessee, and may be removed by Lessee at

any time during the Term ofthis Lease.

5.03 Parking Areas. Lessor, at Lessor's sole cost and expense, shall maintain,

repair and replace all parking areas. Lessor shall be responsible for the removal of all debris,

snow and ice from the parking areas. Lessee shall be entitled to exclusive use of the following

parking areas at the Premises without additional cost: (i) the entire parking lot located in front of

the Premises, (ii) eighteen (18) parking spaces located inside the Premises as agreed upon by

Lessor and Lessee as of the Commencement Date, and (iii) eleven (11) parking spaces located

across the street from the Premises as have been agreed upon by Lessor and Lessee as of the

Effective Date.

Section 6. Liens.

6.01 Encumbrances. Lessee shall not permit any mechanics' lien to encumber

the title of Lessor in and to the Premises, nor shall the interest or estate of Lessor in the Premises

be in any way subjected to any claim by way of lien or encumbrance, whether by operation of

law or by virtue of any express or implied contract by Lessee.

6.02 Mechanics' Liens. Lessor shall not permit any mechanics', laborers',

materialmens' or other liens to stand against the Premises for any labor or material furnished or

claimed to have been furnished in connection with work of any character performed or claimed

to have been performed on, or pertaining to, the Premises, whether such work was performed or

materials furnished prior or subsequent to the date of this Lease. If any such lien shall be filed or

shall attach, Lessor shall promptly either pay the same or procure the discharge thereof by giving

security or in such other manner as is required or permitted by law. If Lessor fails to pay such

lien and obtain the discharge thereof, Lessee may, at its option, pay such lien or obtain the

discharge thereof and any amounts so paid by Lessee shall (i) be applied and credited by Lessor

toward the Purchase Price of the Premises if Lessee elects to purchase the Premises pursuant to

the Option to Purchase contained in Section 15 of this Lease or (ii) be credited and applied by

Lessor toward the next installment(s) of rent due and payable from Lessee to Lessor.

Section 7. Condemnation.

If the entire Premises, or a portion of the Leased Premises, which in Lessee's sole

discretion renders it unusable for Lessee's purposes, shall be taken or condemned for public or

quasi-public use or shall be voluntarily conveyed in lieu of such taking, this Lease shall
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terminate as of the date title to such property is transferred. If a portion of the Premises is taken

or condemned, and Lessee determines in Lessee's sole discretion that such portion does not

render the Leased Premises unusable for Lessee's purpose, Lessor at its sole cost shall promptly

restore any damage to the Leased Premises caused by the condemnation in a manner acceptable

to Lessee. If the size of the Leased Premises has been diminished, the rent for the Leased

Premises shall be equitably reduced commencing on the date when possession of the part taken

is surrendered by Lessee. Lessor shall be entitled to the award allocable to the loss or diminution

in value of the fee, but any portion of the award which is allocated to the loss or diminution in

value of the leasehold shall belong to Lessee.

Section 8. Indemnity.

8.01 Lessee's Indemnification. Lessee shall indemnify and hold Lessor

harmless at all times from and against any loss, damage, cost or expense, including reasonable

attorney's fees, by reason of Lessee's failure to perform any obligation to be performed under the

terms of this Lease, or the act or omission of any of Lessee's agents or employees arising out of

or in connection with Lessee's use of the Leased Premises. Lessee hereby waives all immunity

pursuant to any and all worker's compensation acts, including, but not limited to,

Ohio Rev. Code Section 4123.74 and Section 35, Article II of the Ohio Constitution, to

effectuate the foregoing indemnity.

8.02 Lessor's Indemnification. Lessor shall indemnify and hold Lessee

harmless at all times from and against any loss, damage, cost or expense, including reasonable

attorney's fees, by reason of Lessor's failure to perform any obligation to be performed under the

terms of this Lease, or the act or omission of any of Lessor's agents, employees, guests, invitees,

visitors, or customers arising out of or in connection with Lessor's use of the Premises. Lessor

hereby waives all immunity pursuant to any and all worker's compensation acts, including, but

not limited to, Ohio Rev. Code Section 4123.74 and Section 35, Article II of the Ohio

Constitution, to effectuate the foregoing indemnity.

The prtvisions of this Section 8 shan survive expiration or termination of this Lease.

Secti019. Default.

9.01 Events of Default. An event of default under this Lease shall be deemed

to occur upon the happening of anyone (1) of the following events (an "Event of Default"):

(a) If Lessee shall default in the payment of rental or any other sums

required to be paid by Lessee pursuant to the provisions of this Lease and shall fail to cure such

default within ten (10) days after receipt of written notice from Lessor indicating such default; or

(b) If Lessee shall default in the performance of any other duty of

Lessee pursuant to this Lease (other than the payment of rental or any other sums required

hereunper to be paid by Lessee) and such default shall continue or Lessee has not commenced

steps t cure such default for a period of thirty (30) days following written notice given by

Lessor to Lessee specifying such default.
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9.02 Remedies. If an Event of Default shall occur, Lessor shall have the right,

after at least thirty (30) days' notice, to terminate this Lease and to re-enter and repossess the

Leased Premises. Additionally, Lessor shall be entitled to recover from Lessee all rent due

through the end of this Lease.

Section 10. Surrender of Possession.

At the expiration or earlier termination of the Term of this Lease, Lessee shall

quit and surrender the Leased Premises in as good condition and repair as when possession was

delivered, reasonable use and wear, loss or damage by fire, the elements or other casualty not

resulting from the willful or grossly negligent acts of Lessee, Lessee's agents, employees, guests

or invitees excepted.

Section 11. Damage or Destruction.

11.01 Damage and Reconstruction. If the Premises (whether or not any part of

the Leased Premises) shall be partially damaged by fire or other casualty, but, in Lessee's sole

discretion, shall not be rendered unfit for occupancy, the damage shall be repaired by Lessor

utilizing the proceeds of insurance, and the rent and all additional charges otherwise due

hereunder shall be abated on a per diem basis proportionate to the extent and for the period the

Leased Premises is rendered unfit for occupancy. If all or substantially all of the Premises is

made unfit for occupancy, in Lessee's sole discretion, by fire or other casualty, acts of God or

other cause, Lessee may elect (a) to terminate this Lease as ofthe date when the Leased Premises

is made unfit for occupancy by written notice to Lessor within thirty (30) days of the fire or other

casualty, or (b) to require Lessor to repair, restore or rehabilitate the Premises utilizing the

proceeds of insurance within sixty (60) days of the fire or other casualty; and if an election is

made to repair, restore or rehabilitate the Premises, this Lease shall not terminate, but the rent

and all additional rents and charges otherwise due hereunder shall be abated from the date of

such damage until Lessee accepts the condition of the Leased Premises and retakes possession.

In the event Lessor shall proceed under (b) above and shall not substantially complete the work

within the sixty (60) day period (excluding from such period loss of time resulting from delays

beyond the reasonable control of Lessor), Lessee may then terminate this Lease by written notice

to Lessor not later than ten (10) days next after the expiration of the sixty (60) day period.

Section 12. Assignment, Subletting and Transfer.

12.01 Assignment and Subletting by Lessee. Lessee shall be entitled to assign,

convey, transfer or sublet Lessee's interest in this Lease with the consent of Lessor, which shall

not be unreasonably delayed or withheld.

12.02 Transfer by Lessor. In the event of any transfer of the title to the fee of

the Premises, the transferee shall be deemed to assume and perform all of the duties and

obligations of Lessor to Lessee under this Lease. No transfer of Lessor's interest herein shall

bind Lessee until Lessee receives a signed copy of the instrument transferring and assigning such

interest and a copy of the recorded deed to the fee.
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Section 13. Waiver of Subrogation.

Each of the parties to this Lease hereby waives all causes of action and rights of

recovery against the other party, and their respective members, officers, directors, employees,

agents, guests, invitees, customers, visitors, successors and permitted assigns for any loss or

damage occurring to the Leased Premises, fixtures, merchandise and personal property of every

kind located in and about the Leased Premises or injuries to persons resulting from any perils

covered by insurance regardless of cause or origin, including the negligence of either party, their

respective members, officers, directors, employees, agents, guests, invitees, customers, visitors,

successors and permitted assigns to the extent of any recovery under a policy or policies of

insurance. However, any such policy or policies will not be invalidated in whole or in part by

reason of this subrogation. To the extent necessary to effect the foregoing waiver of subrogation,

each party agrees to obtain from their respective insurance carriers endorsements to such policies

of insurance waiving the right of subrogation of the insurance carrier.

Section 14. Miscellaneous.

14.01 Notice and Demands. All notices to or demands upon Lessor or Lessee

desired or required to be given under any of the provisions hereof shall be in writing. Unless

otherwise specifically herein provided, any notices or demands from Lessor to Lessee shall be

deemed to have been duly and sufficiently given if a copy thereof has been mailed by

United States registered or certified mail in an envelope properly stamped and addressed to

Lessee at Glass City Academy, Attention: David Schaetzke, Acting Director, 1000 Monroe

Street, Toledo, Ohio 43604 and Lane D. Williamson, Eastman & Smith Ltd., P.O. Box 10032,

Toledo, Ohio 43699-0032 or to such other person or place as Lessee may from time to time

designate in writing. Any notices or demands from the Lessee to the Lessor shall be deemed to

have been duly and sufficiently given if mailed by United States registered or certified mail in an

envelope properly stamped and addressed to Lessor at T&E Properties, Ltd., 29831 East River

Road, Perrysburg, Ohio 43551, or to such other person or place as Lessor may from time to time

designate in writing.

14.02 Successors in Interest. Subject to the provisions hereof and the terms of

Section 12, all of the covenants, agreements, conditions and undertakings in this Lease shall

extend and inure to the benefit of and be binding upon the successors and permitted assigns of

the respective parties hereto, the same as if they were in every case specifically named, and shall

be construed as covenants running with the land. Wherever in this Lease reference is made to

either of the parties, it shall be held to include and apply to, wherever applicable, the successors

and permitted assigns of such party. Nothing herein contained shall be construed to grant or

confer upon any person or persons, firm, corporation or governmental authority, other than the

parties hereto, their successors and permitted assigns, any right, claim or privilege by virtue of

any covenant, agreement, condition or undertaking in this Lease.

14.03 Inspection of Leased Premises. Lessee agrees to permit Lessor and the

authorized representatives of Lessor, after twenty-four (24) hours' prior written notice, to enter
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the Leased Premises during reasonable business hours and without interrupting Lessee's normal

business for the purpose of inspecting the Leased Premises.

14.04 Memorandum of Lease. This Lease shall not be recorded, but either

party may record a Memorandum of Lease stating the names and addresses of the parties,

duration of the Term of this Lease (and any renewal of the Term). The party requesting such

Memorandum of Lease shall prepare and pay for all costs associated therewith and the other

party agrees to execute any instruments as may be required for such recording.

14.05 Captions. The captions for this Lease are for convenience only and are

not to be construed as part of this Lease and shall not be construed as defining or limiting in any

way the scope or intent of the provisions hereof.

14.06 Saving Clause. If any term or provision of this Lease or any application

thereof shall to any extent be held invalid or unenforceable, the remaining terms and provisions

of this Lease shall not be affected thereby, but each term and provision of this Lease shall be

valid and be enforced to the fullest extent permitted by law.

14.07 Choice of Law. This Lease shall be construed and enforced III

accordance with the laws of the State of Ohio.

14.08 Time. Time is of the essence with respect to all of the terms and

conditions of this Lease.

14.09 Quiet Eniovment, Lessee, on paying the rents and observing and keeping

the covenants, agreements, conditions and obligations of this Lease on Lessee's part to be

observed and kept, shall lawfully, peaceably and quietly hold, occupy and enjoy the Leased

Premises during the Term of this Lease without hindrance, molestation or interruption by Lessor.

Each succeeding owner of the Premises shall be deemed to have assumed and agreed to carry out

for the period of its ownership all covenants and obligations of Lessor under this Lease.

14.10 Holding Over. If Lessee should remain in possession of the Leased

Premises after the expiration of the Term of this Lease, then such holding over shall be deemed a

tenancy from month to month, subject to all of the terms, provisions, conditions and obligations

of this Lease insofar as the same are applicable to a month to month tenancy.

14.11 Force Majeure. In the event any party shall be delayed, hindered or

prevented from performing any act required by this Lease by reason of strikes, lock-outs,

inability to procure materials, failure of power, restrictive governmental laws or regulations,

riots, insurrections, war or any reason of a similar nature, not the fault of the delayed party, then

the performance of such act shall be excused and extended for a period equal to the period of

such delay.

14.12 Termination Right. In the event Lessor fails to perform any of Lessor's

obligations under this Lease for fifteen (15) days after written notice or has failed to perform the

same obligation on more than three (3) separate occasions, Lessee may either (i) terminate this
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Lease, or (ii) perform Lessor's obligation and deduct the cost of such performance from its rent.

In the event that Lessee's governmental funding is reduced by twenty-five percent (25%) or

more, measured from the Effective Date, or if Lessee's charter contract with the State of Ohio

authorized sponsor is not retained, Lessee may terminate this Lease.

14.13 Entire Agreement. This Agreement contains the entire agreement

between the parties and there are no agreements, representations or warranties, oral or written,

which are not set forth herein. This Agreement may not be amended or modified except by a

writing signed by both parties. Time is of the essence.

Section 15. Option to Purchase the Premises. At any time during the Term of this Lease

(and any renewal of the Term) and provided that Lessee is not in default under the Lease, Lessee

shall have the sole and exclusive right and option to purchase all of Lessor's right, title and

interest in and to the Leased Premises, together with all improvements, appurtenances, licenses

and easements related thereto ("Option").

15.01 Exercise of Option. The Option shall be exercisable by Lessee by either

depositing written notice with a nationally-recognized overnight courier, or by certified mail,

return receipt requested, in the United States mail or by personally delivering written notice to

Lessor on or before the expiration of the Term of this Lease (and any renewal of the Term). If

the Option is exercised, it shall immediately result in a binding contract ("Purchase Contract")

for the purchase and sale between Lessee, as Purchaser, and Lessor, as Seller, for the sale of the

Premises, on and subject to the terms and conditions set forth in this Section 15. Lessee is under

no obligation to exercise the Option.

15.02 Purchase Price. If the Option is exercised, the parties shall have a period

of thirty (30) days to attempt to negotiate the Purchase Price (as hereinafter defined). If the

parties cannot mutually agree on the Purchase Price within such thirty (30) day period, the

Purchase Price shall be determined by an appraisal of the fair market value of the Premises.

Lessor and Lessee agree that The Martin + Wood Appraisal Group shall complete such appraisal

("Initial Appraiser"). Lessor and Lessee shall be entitled to mutually agree on selection of a

different appraiser to act as the Initial Appraiser. The Initial Appraiser shall deliver his report to

Lessor and Lessee within thirty (30) days of engagement (the "Initial Appraisal"). The cost of

the Initial Appraisal shall be split equally between Lessor and Lessee. If Lessor or Lessee

objects to the result of the Initial Appraisal, the objecting party shall be entitled to deliver notice

of such objection to the other party within five (5) days of receipt of the Initial Appraisal. In

such event, the parties shall have a period of thirty (30) days to attempt to negotiate a resolution

of the objection.' If the parties cannot resolve such objection within the thirty (30) day period,

each party shall select a different appraiser (each an "Independent Appraiser") to appraise the

fair market value of the Premises within ten (10) days thereafter and provide written notice of

selection of such Independent Appraiser to the other party. Each Independent Appraiser shall

complete his appraisal within thirty (30) days of engagement and deliver copies of his report to

Lessor and Lessee. Lessor and Lessee shall be responsible for payment of the invoice of each of

their respective Independent Appraisers. The Purchase Price shall then be determined by

averaging the three (3) appraisals so completed. The result of the process set forth in this Section

15.02 shall be referred to herein as the "Purchase Price," which shall be reduced by any amounts

paid by Lessee pursuant to Sections 2.02,3.03,3.05,5.01, and 6.02.
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15.03 . Conveyance. Ifthe Option is exercised, Lessor shall convey the Premises

to Lessee by a General Warranty Deed ("Deed"), transferring, good and marketable title in fee

simple to the Premises, free and clear of all liens and encumbrances (excluding liens and

encumbrances created or caused by Lessee), except for (i) real estate taxes and general and

special assessments not due and payable as of the Closing, (ii) zoning ordinances, and (iii)

easements, reservations, limitations, and restrictions of record. Real estate taxes and

assessments, rent, insurance premiums, interest, utilities and other current expenses shall be

prorated as of the Closing (as hereafter defined). Lessor shall pay the cost of a Title Guaranty

only in the amount of the Purchase Price, the conveyance fee and one-half (112) the cost of the

closing fee charged by the Title Company (as hereinafter defined). Lessee shall pay all

additional costs of title, including, but not limited to the cost of an Owner's Policy of Title

Insurance and one-half (112) the cost of the closing fee charged by the Title Company.

15.04 Evidence of Title, Due Diligence Information and Closing. Not later

than thirty (30) days after determination of the Purchase Price, Lessor shall deliver to Lessee and

Lessee shall approve in Lessee's sole discretion prior to Closing (i) a title commitment for the

issuance of an owner's policy of title insurance ("Title Commitment") issued by a title company

selected by Lessee ("Title Company"), committing the Title Company to issue its Owner's

Policy of Title Insurance in the amount of the Purchase Price in the name of Lessee at Closing,

without standard exceptions and subject only to those items enumerated in Section 15.03 hereof

and (ii) all leases affecting the Premises, all appraisals, reports, studies, investigations,

environmental assessments or other information ("Due Diligence Information") relating to the

Premises in Lessor's possession or that Lessor can reasonably obtain and all manufacturer's or

vendor's warranties applicable to the Premises. Lessor will use its best efforts to cooperate with

Lessee to update the Due Diligence Information at Lessee's sole cost and expense to facilitate

Lessee obtaining any approvals necessary for Lessee's intended use of the Premises. If the

Option is exercised and the Title Commitment and/or the Due Diligence Information discloses a

matter or condition that affects Lessee's intended use of the Premises, then Lessor shall remove

and/or remedy the matter or condition within thirty (30) days after written notice from Lessee. If

Lessor is unable to remedy or remove the matter or condition, then Lessee at its option may

either: (i) revoke its exercise of the Option (and terminate this Purchase Contract) by delivering

written notice to Lessor within fifteen (15) days after Lessee's receipt of notice of Lessor's

inability to remove or remedy the matter or condition, in which case, Lessee shall have no further

obligation to purchase the Premises, or (ii) perform this Purchase Contract and close on the

purchase of the Premises. The Closing shall be held at the Title Company at a time designated

by the parties, but not later than thirty (30) days after Lessee receives the title commitment

("Closing"). At Closing, Lessor shall deliver to Lessee the Deed conveying the Premises to

Lessee and assign all leases and security deposits affecting the Premises to Lessee, and Lessee

shall pay Lessor the Purchase Price. At Closing, (i) Lessor shall execute and deliver all such

affidavits and agreements as the Title Company shall require for issuance of its Owner's Policy

of Title Insurance and to close the transaction and (ii) shall assign to Lessee any and all leases

and manufacturer's or vendor's warranties applicable to the Leased Premises.

Closing.

15.05 Possession. Possession of the Premises shall be delivered to Lessee at the
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15.06 Damage or Destruction. If the Premises is damaged or destroyed by fire

or other casualty after the exercise of the Option, but prior to Closing, then Lessee may either:

(i) revoke its exercise of the Option (or terminate this Purchase Contract) by delivering written

notice to Lessor within fifteen (15) days after the date of such damage, in which case, Lessee

shall have no further obligation to purchase the Leased Premises, or (ii) perform this Purchase

Contract and close on the purchase of the Leased Premises, in which case, all applicable

insurance proceeds shall belong to Lessee with any deductible applicable to such insurance being

credited against the Purchase Price, or (iii) complete the purchase of the Premises in accordance

with the terms hereof and receive a credit against the Purchase Price equal to the cost to

repair/replace the portion of the Premises damaged or destroyed to the condition the Premises

was in as reflected in the appraisal(s) which determined the Purchase Price.

15.07 Failure of Lessor to Close. If Lessor fails or refuses to convey the

Premises to Lessee in accordance with, and by the time required by this Purchase Contract, then,

in addition to the rights and remedies available to Lessee under this Lease, at law or in equity,

Lessee shall have the right to enforce specific performance of Lessor's obligations under this

Purchase Contract, or to elect to revoke its exercise of the Option (and terminate this Purchase

Contract), and bring suit for all damages incurred as a result of Lessor's default, including

incidental and consequential damages.

Section 16. Broker's Commission.

Lessor represents and warrants to Lessee that Lessor has not entered into a listing

agreement with a real estate broker, agent or sales person with respect to the leasing and sale of

the Leased Premises and the Premises to Lessee. Lessor shall indemnify and hold Lessee

harmless from and against any loss, damage, costs or expense, including reasonable attorneys'

fees arising out of a commission claim.

Lessor: Lessee:

By:

Glass City Academy

:Oh~D;r~~ _
David Schaetzke

T&E Properties, Ltd.

an Ohio limited liability company

Erik R. Kluge

Its: Authorized Member Its: Acting Director

Date: May 20, 2011 Date: May 20,2011
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STATE OF OHIO )

) ss:

COUNTY OF LUCAS )

The foregoing instrument was acknowledged before me this zo" day of May,

2011, by Erik R. Kluge, as an authorized Member ofT&E Properti s, Ltd., as Lessor.

,/ ~
f~·t·~....(SEAL)

y", LANE D. WILLIAMSON, Attorney at Law

• • ,~~~~.(\ Notary Public, State of Ohio
My Commissiorr[s • , .," My commissioo has no expiration date

,\II, '.. 0 r
\~ ~ i6:. 0<-/ Section 147.03 R.C.

••••.§"••f?.f.".,~

STATE OF OHIO )

) ss:

COUNTY OF LUCAS )

The foregoing instrument was acknowledged before me this 20
th

day of May,

2011, by David Schaetzke, as Acting Director of Glass City Academy, an Ohio nonprofit

corporation, as Lessee.

(SEAL)

571394v3 12



EXHIBIT A

A parcel o( land belng part or Lots numbers 575, 576, 594 and 595 together with all

or Lots numbers 577, 578, S92 and 593, in Port Lawrence Lands, in the City of
Toledo, Lucas County, Ohio, same being recorded in Volume 16 of Plats, page 47,

said parcel oC land being bounded and described as Collows:

Beginning at the No!1hwesterly corner or said Lot number 592 in Port Lawrence

lands; thence in a Northeasterly dlrectlon along the Northwesterly llne Dr said Lots

numbers 592, 593, S94 and 595 in Port Lawrence Lands, having as assumed bearing

of North 410 53' 01" East a distance of 314.Q8 f~t to' the intersection or the

Northeasterly face of the e.1Ci.rtlng foundation waU of the Weatley Buildlng (lie-

calledl; thence South 480 11' 28" East along the said Northeasterly face of the

existing foundation wall oC the WeIU'Jey Building (so-called), a distance of 96.00 feet

to an angle point in said Northeasterly race of the exisltng foundation waU or the
We.a.rleyBuilding (so-ealledj] thence South 410 48' 32" west, along said face or the

existing foundation wall of the Weariey Building (so-called), a distance of 23.4S feet
to an angle point in said Northeasterly face of the existing foundation wall of the

Wearlcy Building (5<H:.aUedHthence South 48011' 28M East along saidNortheasterly
face of the existing foundation wall of the Wearley Building (so-called), a dlstance

of 72.89 feet to an angle point I.nsaid face oCthe existing foundation wall oCthe
"WearIey BuUdlng (so-called)j thence North 410 48' 32" East along said fate of the

existing foundation wall of the W~.a.rley Building (so-called), a dlstauce of 13.80 Ieet

to an angle point in said Northe&.Stt:rly face of the existing foundation wall oCthe
WearIey BuUding (so-talled); tbenee South 48011' 28" East along said Northeasterly
race oCthe existl..tlg foundation wall or the Weatlay BuUding (so-called), a distance

of 31.50 feet to the Southeasterly line of said Lots numbers 575, 576, S17 and 578

in Port Lawrence Lands; thence South 41052' 19" West along the sald Southeasterly
line of Lots numbers 515, 576, S77 and 578 in Port Lawrence .Lands, a distance or

304.68 feet to the Southwesterly corner oC said Lot number 578 in Port Lawrence

Lands; thence North 480 (}7' 13" West along the Southwesterly llne of said Lots

numbers 578 and 592 in Port Lawrence Lands, a distance or 200.46 feet to the point

of beginning.

: "

Taxing District Uj Parcel Nos. 17954 and 1.7%5
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Date:
I I

NOTICE OF LEASE RENEWAL

This NOTICE OF LEASE RENEWAL ("Notice'') is executed pursuant to that

certain Lease Agreement by and between T&E Properties, Ltd., an Ohio limited liability

company ("Lessor") and Glass City Academy, an Ohio nonprofit corporation ("Lessee"), dated

May 20, 2011, as amended by the Amendment to Lease Agreement, dated :SA'NIl.l).~ ~ I ~O\~

(the "Amendment").

WHEREAS, Lessor and Lessee entered into the Lease for the Leased Premises as

of May 20, 2011 for a Term of three (3) years, with an option for Lessee to renew the Term of

the Lease for two (2) extensions of three (3) years each; and

WHEREAS, Lessor and Lessee executed the Amendment to extend the periods

of renewal to provide for two (2) extensions of five (5) years each; and

WHEREAS, a written notice of the renewal of the Term of the Lease must be

received by Lessor at least one hundred and eighty (180) days before the expiration of the Term

of the Lease; and

WHEREAS, the Term of the Lease is presently due to expire June 30, 2014,

which is more than one hundred eighty (180) days from the date of execution herein; and

WHEREAS, Lessee desires to exercise its option to renew the Term of the Lease.

WITNESSETH:

NOW THEREFORE, in consideration of the foregoing recitals, which are

incorporated herein by reference, and pursuant to Sections 1.02 and 14.01 of the Lease and

Section 2 of the Amendment, Lessee notifies Lessor that, effective upon receipt of this Notice by

Lessor, Lessee hereby exercised its option to renew the Term of the Lease for the first renewal

term. Pursuant to this Notice, the Term of the Lease shall extend from July 1, 2014 until June

30,2019.

Lessee:

Glass City Academy

an Ohio nonprofit corporation

By:

Its:

1884220.1
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1 2023-2024 St. Aloysius Sponsorship Education Plan - Charter Attachment 

School Name: Glass City Academy Date: 3-7-2023

6.3a Mission, Vision, Philosophy 

The mission should answer the question why do we exist?  The vision should answer the question what do we hope to become? Likewise, a school’s 

philosophy should answer the question what do we value and believe about educating students? 

Mission 6.3a 1) MISSION (Why do we exist?):  State the school’s clear, concise, and compelling mission statement that 

describes its specific intent/purpose.

 The mission of Glass City Academy is to provide an opportunity for at-risk students to graduate high school, learn marketable skills, and 

explore post high school options. 

Vision 6.3a 2) VISION (What we hope to become?): State the school’s clear, concise, and compelling vision statement 

that describes the anticipated operation, function and success of the school over time.

The vision of Glass City Academy is to be the leader in drop-out recovery education. 

Philosophy 6.3a 3) PHILOSOPHY (What do we value and believe about educating students?)

State the school’s clear, concise, and compelling philosophy that describes the values and beliefs by which 

the school will operate.

GCA’s mission and vison statement serve as our philosophy statement. 

6.3b Curriculum 

The primary function of a school is to provide for the education of students.  The curriculum describes all planned learning of students and should 

describe the learning experiences through which a student will progress.  Responses should address the following questions:  What are the learning 
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goals for students at your school and what research support the curriculum choice and its effectiveness for the student population served?  Each of the 

items below should be addressed with strong evidence and detail. 

Curriculum – Learning 

Standards 

6.3b 1) Provide specific standards with detailed descriptions for all core and non-core content (physical education, 
music, art, technology, etc.), including social-emotional learning, addressed by school that will enable each 

student to acquire learning across all four learning domains: foundational knowledge and skills, well-

rounded content, leadership & reasoning, and social-emotional learning.

If the school will use Ohio’s Learning Standards in all core and non-core content areas, please check the 

box.

Curriculum - Model 6.3b 2) Does the school plan to use the Ohio Model Curriculum?

Yes, the school will utilize the Ohio Model Curriculum in all core and non-core content areas. 

No, the school will utilize the curriculum model described below.

If “no” is marked, provide evidence of the school’s written curriculum including standards, assessments, 

differentiation strategies, etc. as an attachment (Attachment # _ Curriculum Model).  Describe the research 

supporting the model. 

Curriculum - Pacing Guides 6.3b 3) Provide a detailed description of the development process for pacing guides used in your school that 

includes the deconstruction of standards.

Departments meet before each school year and each semester to develop pacing plans. Teacher-Based-Teams (TBT) meet monthly to review and 

deconstruct the state standards.  The Departments and TBTs meet to ensure the deconstructing standards are a part of the pacing plan.  

Curriculum – Lesson 

Template 

6.3b 4) Explain what specific components are to be included in model lesson plan templates and rationale.
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Grade Band/grade level, Standards,Benchmarks, Lesson Objectives/Rubrics,Safety Concerns, 
Materials/Equipment,Organization/Management/Routines,Introduction,Learning Experiences,ODE Assessment, Closure, Reflection 

Curriculum - Alignment 

with Ohio Learning 

Standards 

6.3b 5) Provide evidence of alignment of the school’s curriculum model to the Ohio Learning Standards, the Ohio 

Strategic Plan for Education: 2019-2024, and the mission, vision, and philosophy of the school.

We have provided a list of all of our state approved text books. The text books we provided are aligned with the school’s curriculum model to the Ohio 

Learning Standards, the Ohio Strategic Plan for education: 2019-2024, and the mission, vision, and philosophy of the school. 

Curriculum - Literacy Skills 6.3b 6) Describe how the school will develop literacy skills across all ages, grades and subjects, as well as building

the capacity for effective literacy instruction (i.e. search ODE Ohio’s Plan to Raise Literacy Achievement Birth-

12, January 2018). 

GCA will develop literacy skills from five different angles. Those being shared leadership, multi-tiered systems of supports, educator capacity, family 

partnerships and community collaborations. GCA practices Shared leadership by involving all teachers who teach literacy to be involved when 

decisions are made. GCA Provides literacy support to students using a multi- tiered system that provides help and instruction at all levels. The teachers 

at GCA are provided tools to strengthen their educator capacity inside and outside of the building. GCA partners with several community organizations 

in order to both involve parents and students in the process of literacy instruction.  These community partners are housed on the GCA Downtown 

Campus in the Community Service wing.  They provide support, resources, and instruction in literacy to not only GCA’s students, but parent support as 

well.  Ohio’s Plan to Raise Literacy Achievement has provided GCA with effective literacy skills across all ages, grades and subjects. 

Curriculum – Future 

Success 

6.3b 7) Describe how the school will identify and support student's future success (i.e.  focus on career, project- 

based learning, expanding work-based learning, career-tech/industry credentials, job shadowing and 

expanding pathways to graduation).

Each and every student has an individual/success plan that is reviewed with them on a continual basis. Based on this individual success plan students 

work towards either an industry recognized credential (IRC) or work-based learning job shadowing to prepare students for their future careers. 

Students are placed for work-based experience using the state of Ohio approved program for them to develop work placed skills and connections. All 

of this provides students with various pathways to graduation. 

http://education.ohio.gov/getattachment/Topics/Learning-in-Ohio/Literacy/Ohios-Plan-to-Raise-Literacy-Achievement.pdf.aspx?lang=en-US
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6.3c Instructional Delivery Methods and Resources/Materials 

Instructional methods and resources are the ways and tools used to deliver the curriculum.  What strategies or techniques will be used to engage 

students in learning?  What instructional resources and materials will the teachers and students be using, including technology? With strong evidence 

and great detail, each of the following items should be addressed. 

Instructional Delivery 

Methods 

6.3c 1) Explain in detail the primary, evidence-based instructional delivery methods, strategies, and/or 

techniques (i.e. high yield instructional practices, project-based learning, computer-based, etc.) that will

be used to provide daily instruction in your school to support success for all students.

Instructional practices and assessment techniques are developed by a collaboration of the teacher-based teams and curriculum departments. Educators 
gather data on student performance and relay that data to TBTs. The TBTs use that data to find best instructional practices. These instructional practices 
are coordinated with the departments and instructional changes are made. Students are then assessed again, data is reviewed and continuous change 
happens. The same process is used in student assessment. In this way best practices for instruction and assessments are continuously assets, changed and 
involved.  

Instructional Delivery 
Methods - Blended 
Learning Instructional 
Model 

6.3c 2) Is the school using a blended learning instructional model, as defined in section 3301.079 of the Revised 
Code? If yes, check box.

Blended Learning Requirements - please provide ALL of the following:  

a. An indication of what blended learning model or models will be used; 

b. A description of how student instructional needs will be determined and documented; 

c. The method to be used for determining competency, granting credit, and promoting students to a 
higher grade level; 

d. The school’s attendance requirements, including how the school will document participation in learning
opportunities; 

e. A statement describing how student progress will be monitored; 

f. A statement describing how private student data will be protected; 

g.  A description of the professional development activities that will be offered to teachers.

http://codes.ohio.gov/orc/3301.079
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Click here to enter text. 

Instructional Delivery 

Methods – Research Base 

6.3c 3) Provide the evidence-base for the primary delivery methods, strategies, and/or techniques including

impact on population served. If applicable, include a detailed description of the school’s credit flexibility

policy.  Refer to ESSA definition of evidence based strategies.  Provide documentation from the: What Works 

Clearinghouse or Ohio's Evidence-Based Clearinghouse for meeting level I or II criteria. 

Glass city Academy is a drop; out recovery school who population has varied and multiple educational needs. Each and every student is an individual 

requiring an individual instructional approach. No one method of instruction works for more than one GCA student, let alone all of them, so GCA, 

instead of using one instructional practice, which is exactly what each student received at their prior school, uses multiple and any instructional practice 

that provides learning and growth for the students. Because of this GCA does not use any one primary delivery method, but instead uses multiple 

delivery methods and borrows from each to provide students with strategies to better help them individually.  We have adopted strategies from Read 

180- Secondary Reading, Early reading intervention, Journeys, Open court Reading and Passport to Literacy from Ohio’s Evidence- Based

Clearinghouse.

Instructional Delivery 

Methods - 

Resources/Materials 

6.3c 4. Identify resources and materials that will be in place at the school's opening in all core and non-core 

content areas, including technology.

For GCA’s textbooks please see attached text book list. Every classroom has for teacher use a laptop connected to a projector which projects on a 
white board or a Smart Board. In every classroom students have access to chrome books which may be used for instruction and assessment. To 

facilitate this all classrooms, have access to the internet with WIFI. 

Instructional Delivery 
Methods - 

Resources/Materials 

 6.3c 5. Explain the selection, approval (including board) and change process for instructional resources and 
materials to be used by teachers and students, including technology.

When either TBTs or departments determine an assessment for a new instructional resource needs evaluated and assessed they get a team of 

teacher together to look at resource options. This team of teachers contact the appropriate organization and obtain the resource and pilot it in 

their classroom. This pilot is then evaluated by both the department and TBT and recommendations are made to administration in order to procure 

or not to procure the resource or technology. 

https://www2.ed.gov/rschstat/research/pubs/rigorousevid/rigorousevid.pdf
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6.3d Continuous Improvement and Professional Growth 
Schools must improve instructional practices and student performance on a continual basis.  With strong evidence and great detail, each of the 
following items should be addressed. 

Continuous Improvement  6.3d 1) How will the school develop, monitor, and evaluate a school improvement plan using the Ohio 5-Step 
Decision Making Process. Describe the structures and processes to support the improvement planning.

Administration working with staff identify the critical needs through all of the following; surveys, informal discussions, conversations with parents and 
meetings with community partners. Through this information gathering the critical needs are identified and assessed.  Once this is accomplished teams of 
administrators and educators research evidence-based strategies. Certain strategies are then selected for possible implementation. TBT’s then begin to 
plan for implementation, several classrooms then pilot the strategies. Departments then begin the implementation process. They assess the evidence-
based strategies effect on student performance. This data is then given back to the TBT’s to examine, reflect and adjust. 

Ohio Teacher Evaluation 
System (OTES) 

6.3d 2) Confirm implementation of the Ohio Teacher Evaluation System (OTES) or an alternative aligned to Ohio 
Standards for Educators.

 Yes, the school will implement the Ohio Teacher Evaluation System. Please identify what credentialed 
individuals (job title) will be conducting the evaluations? 

 The school will implement an alternative evaluation system as described below.  

3) If an alternative evaluation system is used, provide evidence of alignment to Ohio Standards for Educators 
and connection to accountability for student performance. What credentialed individuals (job title) will be 
conducting the evaluations?

Evaluation of all staff including teachers are conducted by licensed administrators. Administrators evaluate teachers annually through an 
observation process. This observation is of the teachers strategies and aligned to the Ohio Standards for Educators. Student performance is 
apart of this observation and evaluation. These observations are reviewed by GCA’s superintendent and Human Resources department. 

https://education.ohio.gov/getattachment/Topics/School-Improvement/Transforming-Schools/Ohio-Improvement-Process-OIP-Resources-2012/Complete-OIP-Guide.pdf.aspx
https://education.ohio.gov/getattachment/Topics/School-Improvement/Transforming-Schools/Ohio-Improvement-Process-OIP-Resources-2012/Complete-OIP-Guide.pdf.aspx
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Ohio Principal Evaluation 
System (OPES) 

6.3d 4) Confirm implementation of Ohio Principal Evaluation System and Ohio Superintendent Evaluation System 
(if applicable) or alternative aligned to Ohio Standards for Principals and Ohio Standards for
Superintendents.

 Yes, the school will implement the Ohio Principal Evaluation System and the Ohio Superintendent 
Evaluation System.  

 The school will implement an alternative evaluation system as described below. 

5) If an alternative evaluation system is used, provide evidence of alignment to Ohio Standards for Principals 
and Ohio Standards for Superintendents and connection to accountability for student performance. What 
credentialed individuals (job title) will be conducting the evaluations?

The superintendent Is evaluated by the school board annually using the Ohio standards for Superintendents.  Using the Ohio Standards for Principles the 

GCA directors are also evaluated annually by the Superintendent.  

Local Professional 
Development Committee 

6.3d 6) Discuss development and implementation of Local Professional Development Committee, including
bylaws, committee membership, roles and responsibilities, processes and procedures, Individual
Professional Development Plan (IPDP) template, etc. 

Glass City Academy has its own Local Professional Development Committee (IRN 017339).  This committee follows the Ohio Resource Guide for 

Establishing & Maintaining LPDC’s.  It is made up of three (3) teachers, one (1) administrator, and one (1) staff member.  The Chairperson of the LPDC is 

the HR & Compliance Assistant.  The LPDC meets at least three times a year, and more if necessary.  Attached to this document is the meeting schedule, 

with this year’s members, and the IPDP that the teachers use, and get approved. 

Resident Educator Program 6.3d 7) Discuss implementation of Ohio’s Resident Educator Program in the school (i.e., mentoring process, 
meetings, monitoring of work completed, timelines, ratios of mentor to mentees, etc.).

Each, and every, Resident Educator teaching at Glass City Academy has a Resident Educator Mentor.  GCA has three, state-trained, Resident Educator 
Mentors for the teachers to rely upon.  The RE Mentors meet with the RE’s on a bi-weekly basis.  They also monitor completion of the required tasks, 
as well as conduct observations of the RE’s instructional practices and classroom management procedures.  Each individual school’s Director 
coordinates efforts with the RE Mentors so that all tasks (such as RESA and observations of other teachers, both in and outside of the school building, 
can be accomplished.   
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Professional Development 
Plan for Teachers 

6.3d 8) Using the Ohio Standards for Professional Development (adopted 2015), describe the process for how the 
school will develop, implement, and evaluate a differentiated professional development plan for teachers
informed by student data, curriculum needs, OTES,  IPDPs, Resident Educator Program, etc. and how it will
link to the school’s continuous improvement plan.

Glass City Academy follows the guidelines set forth in the Ohio Standards for Professional Development when developing, implementing, and 
evaluating, a professional development plan for teachers.  GCA builds teams of learning communities that are in place to empower teachers to learn, 
give them collective responsibility in the decision making, and align student and curriculum goals to teacher development and learning.  The 
Leadership at GCA promotes a welcoming atmosphere that develops teacher capacity to learn.  Resources are then gathered and aligned to the goal of 
educator learning.  Data from several sources is analyzed to evaluate educator learning and alignment of professional development.  Learning designs 
are then developed to integrate the educator learning to student outcomes.  Teachers then implement what they have learned by applying research 
and learning to teach students.  Both the student outcomes of curriculum learning and teacher outcomes of alignment of instruction are monitored 
and evaluated.  All of this when put together will help GCA on its continuous improvement plan by increasing the efficacy of teacher instruction and 
the sustainability of student learning.  Both professional educators on IPDP’s and Resident Educator’s working on their professional license will be 
involved in this professional development process. 

Professional Development 
Plan for School Leaders 

6.3d 9) Using the Ohio Standards for Principals 2018, describe how the school will develop, implement, and 
evaluate a differentiated professional development plan for school leaders informed by student data, 
curriculum needs, OTES, OPES, IPDPs, Resident Educator Program, etc. and how it will link to the school’s 
continuous improvement plan.

Glass City Academy is dedicated to the professional development of its school leaders from the Superintendent down to the Dean-of-Students.  GCA 
takes a four-step approach to professional development for administrators: Leadership, Learning, Culture, and Management.  All four pieces are 
important for a well-balanced administrator.  In conversation with the school board, the administration of GCA develops a yearly plan for professional 
development, using data on student outcomes and teacher instruction, cultural climate of each school building, and school improvement goals.  All of 
this is tied back into the continuous improvement plan to ensure alignment of professional development.  This professional development is geared to 
helping students learn, teachers (whether professional or resident educator) provide quality instruction, or helping administrators maintain a 
equitable and culturally responsive climate that fosters a community of care and support. 

School Calendar 6.3.1 9) Provide the proposed school calendar, including how parents and students will be notified. It must be 
comprehensive with professional development and assessment days, vacation days, and number of hours the 
school will be in session. The school calendar will need to be submitted annually by a due date established 
yearly for approval by the Sponsor and ODE. Once the calendar is approved, changes can only be made for

https://education.ohio.gov/getattachment/Topics/Teaching/Professional-Development/Organizing-for-High-Quality-Professional-Developme/Finalstandards-professional-development_FINAL.pdf.aspx
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limited reasons with approval of the sponsor and ODE, and may require a corrective action plan.  

Please see attached school calendar.  This calendar is provided to parents and students both online on the school website and also during enrollment. 

Bell Schedule 6.3.1 10) Provide the school’s proposed bell schedule(s). The bell schedule must incorporate all core and non-core 

content areas. The schedule must demonstrate common planning time for teachers. Please include the 

number of hours per day. If additional services are provided, such as after-school tutoring, include these on 

the schedule. 

Please see attached proposed bell schedule.  
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6.3e Prevention and Intervention Policy 

A Comprehensive System of Learning Support Guidelines, an Ohio State Board of Education approved document (link provided below), provides 

direction for foundation and intervention services to students to assist with the development of necessary systems to meet the unique needs of 

students. https://education.ohio.gov/getattachment/Topics/Other-Resources/School-Safety/School-Safety-Resources/Comprehensive-System-of-

Learning-Supports-Guidelin/Brochure-fulfillingthepromise.pdf.aspx 

Appropriate implementation of the guidelines will result in school meeting or exceeding RC 3313.6012 requirements to (1) provide diagnostic 

assessment procedures, (2) provide intervention services based on the results of the diagnostics, (3) collect data regularly, and (4) use the data to 

evaluate the effectiveness of the interventions. Please provide strong evidence and specific details to address the items below.  

Prevention and 

Intervention Plan 

6.3.2 1) Describe a whole-child model for meeting students needs related to health, safety, engagement, 

personalized learning and prepared for success.

2) Describe the school’s multi-tiered educational services policy, plan and procedures to provide early

detection and intervention for your at-risk  (NOT identified special education students) experiencing academic

and/or behavior problems, and address the needs of ALL students (i.e. limited English proficient, gifted, Third 

Grade Reading Guarantee, homeless, lowest achieving 20%).

Glass City Academy takes a whole-student approach to student health, safety, engagement and personalized learning.  GCA recognizes, as a Drop-Out 
Recovery High School, that each and every student is an individual with individual needs.  All students are evaluated upon entering GCA through the 

use of the STAR Reading and STAR Mathematics assessment.  These results are used to develop a baseline of basic reading and mathematics skills.  
Student records, once obtained from prior schools, are used to complete the initial assessment.  This assessment is conducted by a multitude of GCA 

teachers, staff members, the EMIS Coordinator, the Career Advisor, and school counselors.  At this time, any extra needs of the student, including but 
not limited to, limited English proficiency, special education needs, homeless designation, or any other need, is considered and planned for.  This 

assessment committee then coordinates between in-school, community partners, and contracted resources to provide for the student’s needs.  This is 
then communicated to the teachers of the student to provide multi-tiered educational services within the classroom.  Through TBT’s and the IAT 

process, the student is monitored for success.  Using student learning outcome data, the educators keep track of the progress of the student.  At any 
time, if the student is identified as being at-risk for intervention, then the assessment committee meets again, with the teachers, to determine any 
other courses of action. 

https://education.ohio.gov/getattachment/Topics/Other-Resources/School-Safety/School-Safety-Resources/Comprehensive-System-of-Learning-Supports-Guidelin/Brochure-fulfillingthepromise.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Other-Resources/School-Safety/School-Safety-Resources/Comprehensive-System-of-Learning-Supports-Guidelin/Brochure-fulfillingthepromise.pdf.aspx
https://rti4success.org/
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6.4a Goals and Performance Indicators 

The school will be required to show progress toward meeting the goals established in its school improvement plan. The school improvement plan will 

be reviewed at monthly board meetings and updated as needed. Revised plans will be submitted to the Sponsor. 

Schools newly chartered with Charter School Specialists will establish an school improvement plan by September 30th.  

The sponsor will provide accountability standards, which include but are not limited to, all applicable report card measures  
set forth in R.C. 3302.03 or R.C. 3314.017. 
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6.5 Assessment Plan 

The Assessment Plan should enable the school to make an accurate reference as to what students should know and be able to do.  It should align to 

the desired learning outcomes of the curriculum. 

Nationally Normed 

Assessment 

6.5 1) St. Aloysius requires its sponsored schools to identify and utilize at least one nationally normed, ODE 

approved standardized testing tool.  It is mandatory that the assessment be administered a minimum of twice 

per year and the administration should be identified on the school calendar. Which Nationally Normed 

Assessment will be used?  Discuss rationale for assessment selection and the relationship to Student Growth

Measures (OTES and OPES). Nationally normed assessment data and a comprehensive written analysis will be 

due to the sponsor by June 30th of each year. 

Glass City Academy uses both STAR Reading and STAR Mathematics twice a year to determine student improvement.  This test is determined by the ODE 

and is the Nationally Normed Assessment they have determined state Drop-Out Recovery Schools will use.   

Ohio’s State Assessments 6.5 2) All required state assessments must be included in the school's assessment blueprint and calendar.

Confirm use of specific state tests, how the data will be collected and distributed to Board of 

Directors, staff, students, parents, and how the results will impact professional development and Ohio 

Improvement Process (OIP) goals and strategies. These may include required grade level state assessments, 
End of Course Exams, Industry Credentialing, ACT/SAT, WorkKeys, OELPA, and Kindergarten Readiness 

Assessment. 

Glass City Academy uses all state-mandated tests in their assessment blueprint.  This includes the STAR Reading and STAR Mathematics tests, as well as 

the Ohio State Tests (OST’s) which are more commonly referred to as the End-of-Course Exams (EOC’s).  The results of these tests are communicated to 

the Governing Board on a monthly basis, while students are notified immediately when test results return, and parents are mailed the results of such 

assessments when ODE provides them.  Students participating in Industry Recognized Credentials are also assessed using state-recognized industry 

credentialing assessments. 

Formative Assessments  6.5 3) Describe the process for developing formative assessments that includes gauges of all learning domains 
(social-emotional), sharing data across grade levels and with students and parents, and how results will impact 

http://education.ohio.gov/Topics/Teaching/Educator-Evaluation-System/Ohio-s-Teacher-Evaluation-System/Student-Growth-Measures/Approved-List-of-Assessments
http://education.ohio.gov/Topics/Teaching/Educator-Evaluation-System/Ohio-s-Teacher-Evaluation-System/Student-Growth-Measures/Approved-List-of-Assessments
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instructional strategies, practices, materials selection and professional development. 

Educators at Glass City Academy conduct formative assessments on a daily basis.  These assessments are developed through the use of Teacher-Based-
Teams.  These TBT’s routinely research different formative assessment techniques.  These different assessment approaches are then piloted by 
teachers within the classroom, and evaluated for positive student outcomes.  Those formative assessments that provide positive outcomes, in the pilot 
classrooms, are then expanded to all classrooms.  When evaluating formative assessments, the TBT’s specifically look at all the student learning 
domains, concentrating on social and emotional learning.  To fully evaluate the effectiveness of such formative assessments, data is shared among 
grade levels, departments, TBT’s and also with students and parents.  The impact of these assessments drives instructional strategies used by the 
teachers, and this drives the practices, material selection, and professional development that the educators receive. 

Non-Academic Measures 6.5 4) Describe non-academic measures such as parent and student satisfaction surveys, student interest surveys,

etc. that might inform school practices and program effectiveness. 

Glass City Academy uses student, staff, and parent surveys on an annual basis to inform school practices and program effectiveness. 

Diverse Measures of 

Student Performance 

6.5 5) Identify diverse ways to measure student performance beyond standardized assessments that include tools 

such as student portfolios, capstone projects, presentations or performance-based assessments. 

Glass City Academy teachers use many and varied assessment models in determining student educational improvement.  The following is a (not-all 

inclusive) list of some of those assessments practices:  Student presentations, student performance-based assessments, simulations, roll-plays, work-

experience, student portfolios, group projects, hands-on performance assessments, interview-panel discussions, teacher-student conversations, and 

many others. 

8.1 Organization and Staffing 

Personnel and understanding of roles and responsibilities are critical for successful school operation. Please provide strong evidence and specific 

details to address the items below. 

Organizational Chart 8.1 1) Provide the school’s organizational chart with clear identification of all positions including fiscal officer, 

EMIS and Management Company (if applicable).
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Please see attached. 

Roles and Responsibilities 8.1 2) Describe the roles and responsibilities of school staff aligned to the organizational chart and mission, vision, 

and philosophy of the school: a) administrative, b) teaching, c) specialized, d) contracted services (i.e. speech 

and language pathologist, school psychologists, etc.), e) other. Please only include job titles.

The mission of Glass City Academy is to provide an opportunity for at-risk students to graduate high school, learn marketable skills, and explore post high 

school options.  The vision of Glass City Academy is to be the leader in drop-out recovery education.  Each and every staff member participates in making 

the mission and the vision of GCA happen.  The GCA administrators ensure that the mission is accomplished by providing leadership and direction on a 

day-to-day basis, by supporting the rest of the staff and allowing them to conduct the business of making the mission happen.  By making the mission 

happen, to its fullest extend possible, the vision becomes a reality.  The teaching staff are the employees who work the daily mission.  It is their quality 

instruction and efficient assessment of student outcomes that provides students with the necessary tools to accomplish the mission.  All the other staff, 

specialized staff, work as a support to ensure that the administrative staff and teaching staff can accomplish the mission of helping students on a day-to-

day basis.  Once again, this day-to-day adherence to the mission makes the vision of becoming the leader in DOPR education a reality.  Contracted 

services, such as PSI’s school psychologist, are the much needed support that can not be provided by GCA directly. 

Recruitment and Retention 

Plan 

8.1 3) Describe the plan to recruit, retain and train highly qualified personnel including how the school will meet

the goals identified in Ohio’s 2015 Plan for Equity at ODE’s website at: 

https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-

EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx. 

The plan to recruit, retain, and train highly qualified personnel at GCA begins at the Governing Board level with their consultation on how personnel 

matters affect the mission and vision of GCA.  The governing board continuously stresses the need for highly qualified personnel.  The administrative 
staff routinely evaluates personnel staffing looking for equity gaps or equity holes.  If such gaps are found, then a root-cause analysis is conducted to 

determine the reason(s) for such equity gaps existing.  The administrative staff then briefs the Governing Board on a step outline to eliminate, or 
reduce, any equity gaps found.  Steps that will be used in this process include, but are not limited to: 1) Strengthening teacher preparation, 2) 

Targeting hiring, and 3) Improve teaching and learning conditions.  The progress in eliminating equity gaps, will be monitored by keeping data on 
retirements, transfers, and terminations of affecting educators and staff.  The GCA Governing Board will be briefed by the Administrative staff on the 
progress in closing the equity gaps during regular board meetings. 

https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
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Student/Teacher Ratios 8.1 4) State the student/teacher ratios for the school.  Ratios can be no more than 29 students to 1 teacher (29:1).

The max student to teacher ratio is 25:1. 

Staffing Plan for Projected 

Enrollment  
8.1 

5) Describe the staffing plan (for the next 5 years) based on the projected enrollment and differentiate 

between certified teaching, para-teaching, and non-licensed staff. 

Glass City Academy is continuously growing, with the enrollment at both buildings constantly increasing.  This presents two future staffing options: 1) GCA 

remains with two buildings of students, and 2) GCA adds an additional school building.  Looking at the Option #1 the staffing plan for certified teachers 

would be to maintain the status quo, or add or drop a teacher at a time, depending on enrollment.  Support staff would follow the same pattern if Option 

1 was the plan being used.  Should GCA determine that the enrollment significantly increased over the two school buildings capacity to hold students, 

then Option 2 would come into full effect.  Option 2 would add another school building.  This would mean that at least 1 administrator would need to be 

added, as well as at least 5 teaching staff (1 per core are and 1 intervention specialist) as well as at least three non-licensed staff (1 secretary, 1 

attendance clerk, and 1 custodian).  This may also require the addition of a non-licensed staff member (secretary) at the district office. 

Glass City Academy submitted the following items for reference along with their education plan: Credit Flexibility Plan, 6.3 Curriculum Textbook List, 
2023-2024 Proposed Bell Schedule, LPDC Meeting Schedule 2023-2024, Ohio Standards for the Teaching Profession, GCA Organizational Chart, IPDP 
Template, 2023-2024 School Calendar.  

https://drive.google.com/file/d/1P8PWHuoAeon_eiLP9PL57B0NGewFCkJj/view?usp=drive_link
https://drive.google.com/file/d/1hIYl5LRAcJ2gesgNDbHnKnovDhTDZpSg/view?usp=drive_link
https://drive.google.com/file/d/1cwb3rMtRmvczVniB_Fy6BLrzsZz1uviD/view?usp=drive_link
https://drive.google.com/file/d/1EV-Nhv1uZbCHUy5irqOK27DSDqm8ylwQ/view?usp=drive_link
https://drive.google.com/file/d/1KBPgKiEv-wP0-EcyT1cylPb32YE9aibB/view?usp=drive_link
https://docs.google.com/presentation/d/1bOdG_GdmbWxBXE1jf80I4PxueCPSCHup/edit?usp=drive_link&ouid=116202405714992086024&rtpof=true&sd=true
https://drive.google.com/file/d/1XJOP-2R6A2iQBw86QJN93SbfUW9WSjwV/view?usp=drive_link
https://drive.google.com/file/d/11HubSQUK-X2vv41ASo0DZZU78zMVAEam/view?usp=drive_link
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Performance Framework  

This framework describes a comprehensive system of monitoring a community school’s performance and compliance. This rigorous framework will be used to 
inform renewal and revocation decisions. The goal for each school is to achieve a 75% or greater of the available points based on academic, 
compliance/operations and financial performance. The Sponsor believes that completing the interventions per the Intervention Attachment 6.4 may assist the 
School in increasing their performance and helping them to achieve 75% or greater of the available points in the academic performance section. Annually, the 
School will be sent a performance report showing its percentage over a certain number of years.  The goal is for each School to reach 75% by the end of its fifth 
year of operation. 

During a renewal year, the school will be evaluated on an average calculated over the four most recent years of the charter term or the number of years within 
the charter term that data is available.  Schools may earn additional points for improvement in the total percentage from year to year. 

 

TRADITIONAL K-12 COMMUNITY SCHOOLS 

Academic Performance 
Performance Area Description Scoring Scale 

  

Above Target Target Below Target Far Below Target 
5 Points 4.5 Points 4 Points 3.5 Points 3 

Points 
2.5 

Points 
2   

Points 
1.5 

Points 
0.5 

Points 
0 

Points 
Overall Rating 
*Not calculated until SY 
2022-2023 

Overall Rating on 
the Local Report 
Card 

5 Stars 
 (weighted x 3) 

4.5 Stars 
(weighted x 2.5) 

4 Stars 
(weighted x 2) 

 3.5 Stars 
(weighted x 2) 

 
3 Stars 2.5 Stars 2 Stars 1.5 Stars 1 Star* 1 Star* 

*Schools will receive 0.5 points based on a 1 Star rating if the schools’ overall rating points are greater than or equal to the average overall rating points of all community 
schools. 

 

Performance Area Descriptio
n 

Scoring Scale 

 Above Target Target Below Target Far Below Target 
4 Points 3 Points 1 Point O Points 

Overall Rating vs 
Comparison Schools 
Overall Grade 
*Not calculated until SY 2022-
2023 

Number of schools in which the total 
points used for the Overall Rating on 
the Local Report Card is higher than the 
total points used for the Overall Rating 
of comparison schools listed in 
contract.  
 
 

Outperform 4 or 5 
comparison schools 
(weighted x 3) 

Outperform 3 
comparison schools 

(weighted x 2) 

Outperform 2 
comparison 

schools 

Outperform 1 
comparison 

school 

Performance Area Description Scoring Scale 
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 Above Target Target Below Target Far Below Target 
4 Points 3 Points 1 Point 0 Points 

Achievement 
 

*Schools will receive 1 point 
based on a 1 Star rating if the 
schools’ overall achievement 
percentage is greater than the 
average overall achievement 
percentage of its comparison 
schools that also received a 1 Star 
rating. 

Measures students’ academic 
achievement using each level of 
performance on Ohio’s State Tests. 

5 Stars 
(weighted x 2) 

4 Stars 
(weighted x 2) 

3 Stars 
(weighted x 2) 

2 Stars 
(weighted x 2) 

 

1 Star* 

Progress 
*Note: as reported on the local report 
card as the progress component score. 
Not ODE’s one year calculation as used 
for 
closure. 

Measures the academic performance 
of students compared to expected 
growth on Ohio’s State Tests. 

5 Stars 
 (weighted x 3) 

4 Stars 
 (weighted x 2) 

3 Stars 
 

2 Stars 1 Star 

Gap Closing 

*Schools will receive 1 point 
based on a 1 Star rating if the 
schools’ overall gap closing 
percentage is greater than the 
average overall gap closing 
percentage of its comparison 
schools that also received a 1 Star 
rating.  

Measures the reduction in educational 
gaps for student subgroups.  
*Now includes Chronic Absenteeism 

5 Stars 
 (weighted x 3) 

4 Stars 
(weighted x 2) 

3 Stars 2 Stars 1 Star* 

Early Literacy 

*Schools will receive 1 point 
based on a 1 Star rating if the 
schools’ overall early literacy 
percentage is greater than the 
average overall early literacy 
percentage of its comparison 
schools that also received a 1 Star 
rating. 

Measures reading improvement and 
proficiency for students in kindergarten 
through third grade. 

5 Stars 4 Stars 3 Stars 2 Stars 1 Star* 

Performance Area Description Scoring Scale 
 Above Target Target Below Target Far Below Target 
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4 Points 3 Points 1 Point 0 Points 
Graduation Rate  Measures the four-year adjusted 

cohort graduation rate and the five-
year adjusted cohort graduation rate. 

 5 Stars  4 Stars  3 Stars  2 Stars  1 Star 

College, Career, Workforce, and 
Military 
* Not rated until 2024-2025 

Tracks post-graduation outcomes 
and students participating in 
credentials and pathways.  

5 Stars 4 Stars 3 Stars 2 Stars 1 Star 

Nationally Normed 
Assessment Data 

A standardized assessment listed in the 
community school contract should 
demonstrate at least one (1) years’ 
worth of growth for 80% of students 
tested in reading and math using the 
Ohio’s 
Where Kids Count Rules. 

> 1 years’ worth of growth for 
80% of students tested in 
reading and math 

> 1 years’ worth of 
growth for 50% of 
students tested in 
reading and 
math 

< 1 years’ worth 
of growth for 50% 
of students tested 

in reading and 
math 

N/A 

Additional Factors: One additional point is given for each 
of the indicators above that has 
improved at least one star level from 
the previous 
year (ex. K-3 moves from 2 Stars to 3 
Stars) 

  

One additional point given for each 
subgroup in which the suspensions and 
expulsions decrease by 2 percentage 
points. 

  

One additional point given if school 
increases the number of schools it 
outperforms in either the Overall Rating 
or the Progress Rating. (ex: improves 
from outperforming one school to 
outperforming two schools) 

  

One additional point is given if the 
school’s percentage of income spent 
on classroom instruction is within 10% 
of the state average as reflected on 
the local report card. School will 
receive 2 additional points if its 
percentage of income spent on 
classroom instruction is above the 
state average as reflected on the local 
report card. 

  



01445705v3  4 
 

Total Points Available 
(100%): 
*Note: Weighting is not considered in 
the total points available and total 
possible points are reduced for any 
not 
applicable measures listed. 

 3 

2022-2023 
33 

*Based on 2022-
2023 local report 

card 
2023-2024 and 

beyond 
37 

*Based on local 
report cards starting 

with 2023-2024 
Target Points (at least a 
75%): 
*Note:  Points listed will be 
achieved if the school 
meets all target scores for 
all applicable measures. 

 2021-2022 
18 

*Based on 2021-2022 
local report card 

2022-2023 
24.75 

*Based on 2022-
2023 local report 

card 
2023-2024 and 

beyond 
27.75 

*Based on local 
report cards starting 

with 2023-2024 
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DROP OUT RECOVERY PROGRAM COMMUNITY SCHOOLS 
 

Academic Performance 

Performance Area Description Scoring Scale 
 Above Target Target Below Target 

4 Points 3 Points 0 Points 
Overall Grade Overall Grade on the Local Report Card Exceeds (weighted x 2) Meets Does not Meet 
Overall Grade vs 
Comparison Schools 
Overall Grade 

Number of schools in which the Overall 
Grade on the Local Report Card is higher 
than the Overall Grade of comparison 
schools listed in contract. *If a school 
scores equal to a majority of its comparison 
schools in Overall Grade, the school will be 
compared in the Progress Component 
Grade.  The school will then be given credit 
for each school it outperforms in its 
comparison group in the Progress Grade 
and each school it outperforms in the 
Overall Grade. 

 

>3 (weighted x 3) > 2 (weighted x 2) > 1 

High School Test Passage 
Rate 

Percent of students meeting applicable 
criteria on test from Local Report Card 

Exceeds Meets Does not Meet 

Progress Component grade from Local Report 
Card 

Exceeds Meets Does not Meet 

Gap Closing Overall Gap Closing Grade on the Local 
Report Card 

Exceeds Meets Does not Meet 

Graduation Rate – 4 Year 4-Year Graduation Rate from the Local 
Report Card 
*Students enrolled in DOPR schools are usually 1-2 
years behind their original graduation cohort. 

Exceeds (x2) Meets (x2) Does not Meet (1 point) 

Graduation Rate – 5 Year 5-Year Graduation Rate from the Local 
Report Card 

Exceeds Meets Does not Meet 

Graduation Rate – 6 Year 6-Year Graduation Rate from the Local 
Report Card 

Exceeds Meets Does not Meet 

Graduation Rate – 7 Year 7-Year Graduation Rate from the Local 
Report Card 

Exceeds Meets Does not Meet 

Graduation Rate – 8 Year 8-Year Graduation Rate from the Local 
Report Card 

Exceeds Meets Does not Meet 

Combined Graduation 
Rate 

Combined rate from the Local Report 
Card 

Exceeds Meets Does Not Meet 
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Performance Area Description Scoring Scale 
 Above Target Target Below Target 

4 Points 3 Points 0 Points 
Identified Paths to Future 
Success 

Strategy 10 of Ohio’s Strategic Plan for 
Education: High schools inspire students 
to paths of future success through work- 
based learning experiences; career- 
technical education and/or military 
readiness. 

School offers multiple paths of 
future success AND 50% or 
more of the eligible student 

population participate in those 
paths (work-based learning 

experiences, career technical 
education, career-based 

instruction or military 
readiness. 

School offers limited paths of 
future success through work- 
based learning experiences, 

career-technical 
education/industry 

credentialing, career-based 
instruction or military 

readiness. 

School does not offer paths of 
future success through work- 
based learning experiences, 

career-technical 
education/industry 

credentialing, career-based 
instruction or military 

readiness. 

Additional Factors: One additional point is given for each of 
the indicators above that has improved 
at least one grade level from the 
previous year (ex. Progress moves from 
Meets to Exceeds) 

  

 One additional point is given for each 
subgroup that improves its attendance 
percentage by 2 percentage points. 

  

 One additional point given if school 
increases the number of comparison 
schools it outperforms in the Overall 
Local Report Card Grade as listed in the 
contract from 2 to 3 schools, from 3 to 4 
schools or from 4 to 5 schools. 

  

Total Points Available 
(100%) 
*Note: Weighting is not 
considered in the total points 
available. 

 48 

Target Points (at least a 
75%) 

 36 
*Note: 36 points are 

achieved if the school 
meets all target 

scores. 
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Organizational/Operational Performance 

Performance Area Description Scoring Scale 
 Above Target Target Below Target 

2 Points 1 point 0 Points 
Timely submission of 
required 
documentation. 

Monthly Financial and Enrollment Reports, 
Assessment data, Management Company 
Evaluation, school improvement plan, Annual 
Report, Five-year forecasts and Annual Budgets 
are submitted timely. 

All Applicable Submissions were 
Submitted Timely 

At least 75% of 
the applicable 
Submissions 

were submitted 
timely 

Less than 75% of the 
applicable submissions were 

submitted timely 

Compliance Onsite Visits 
including Spring Survey 
(As measured by the 
Ohio Department of 
Education Sponsor 
Evaluation System) 

Overall performance of onsite compliance reviews 
and the spring survey 

Overall Compliant (96% or greater of 
applicable compliance items 

substantiated) 

Substantially 
Compliant (at 

least 92-95.9% of 
applicable 

compliance items 
substantiated) 

Not Compliant (less than 92% 
of applicable compliance items 

substantiated) 

Corrective Action Plans Were corrective action plans required during this 
school year. 

No CAPs required Yes, at least one 
CAP was required, 
however all issues 
were adequately 

addressed 

Yes, at least one CAP was 
required, and was still 

unaddressed by the end of the 
school year 

Probation Was the school put on probation during this 
school year 

No 
*Target 

N/A Yes 

Board Meetings School met for mandatory minimum six (6) board 
meetings 

No less than six (6) meetings 
*Target 

N/A Board met less than six (6) 
times for the year. 

Additional Factors One additional point is given if academic 
coaching is provided for teachers if 
recommended by the School Improvement 
Team. 

   

 One additional point is given for each mission-
specific goal that is met for any subgroup, up to a 
maximum 3 points.  

   

Total Points Available 
(100%) 
*Note: Weighting is not 
considered in the total 
points available. 

 10 

Target Points (at least 
a 70%) 

 7 
*The school should strive to achieve 7 

points in this section by achieving a 
combination of target and above target 

points. 
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Financial Performance 
Performance Area Description Scoring Scale 

 Above Target Target Below Target 
2 Points 1 Point 0 Points 

Net Income (Change in Net 
Position) Net of 
GASB 68,75 

Positive Net Income Positive Net Income (x2) 
*Target 

N/A Negative net income 

Average FTE Change from 
beginning of year to end of year 
calculated 
from October to June. 

 Increased or maintained enrollment 
and compliant with enrollment 

requirement in contract (x2) 

Enrollment 
decreased less 

than 10% 

Enrollment decreased greater 
than 10% 

Current Ratio (Current 
Assets/Current Liabilities, net 
of GASB 68/75 and amounts 
owed to Management 
Company) 

 Ratio greater than 1.5:1 Ratio 1:1 to 
1.49.1 

Ratio less than 1:1 

Days Operating Cash on Hand 
*Note: this section will be an N/A for all 
pass-through management agreements 
and the total points required will 
be reduced accordingly. 

 Greater than 60 days 30 to 59 days Less than 30 days 

Five Year Forecast  No projected deficits in years 1-5. No projected 
deficits in years 

1-3 

Projected deficits in years 1-3. 

Audit Reports, Findings for 
Recovery (FFR) 

 No FFRs and clean audit opinion Clean audit 
opinion and all 
FFRs have been 

corrected 

FFRs not corrected or qualified 
opinion 

Additional Factors One additional point will be given for 
schools that have EMO/CMO supporting the 
schools start-up/expansion expenses. 

   

Total Points Available (100%): 
*Note: Weighting is not considered 
in the total 
available points 

 12 

Target Points (75%)  9 
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Intervention Attachment- 6.4 
Dropout Prevention and Recovery Schools  

   (As defined by ORC 3314.36) 
 

 

 

 

 

➢ Evaluation of Local Report Card Components  

 
o No special technical assistance or intervention will occur for a school receiving a school rating of “Meets Standards” or better on the 

Overall School Rating on the Local Report Card rating as reflected in the Ohio’s School Report Card (“iLRC”) Power User Reports (or 

any subsequent report enacted to replace or supplement the iLRC Power User Reports) hereafter known as the “Graded Measure”. 

 

o Any school receiving a “Does Not Meet Standards” as the Overall School Rating on the Local Report Card will be required to 
implement the intervention steps listed below.  
 

o The school will continue to progress through Levels 1-3 of intervention levels until school receives a “Meets Standards” or higher for 
the Overall School Rating on the Local Report Card. When the school receives a grade of “Meets Standards” or higher, interventions 
will no longer be required.   
 

o The Sponsor recommends the school continue to implement all interventions as best practices after achieving a “Meets Standards” 
or higher on the Overall School Rating.  
 

o All schools must develop and implement a school improvement plan to address deficiencies for any component receiving a “Does 
Not Meet Standards” in order to maintain and improve achievement.  

 

 

 

 

 



ATTACHMENT 6.4 K-12 2022 
2 

Dropout Prevention and Recovery Schools (As defined by ORC 3314.36 and evaluated under 3314.017) 

Level 1 Actions    
After Receiving a rating of “Does Not Meet” on the following Local Report Card measure: 

1. Overall School Rating  
 
 

The Sponsor Will: The School Will: 
A.  Offer technical assistance for the development of a plan of 

improvement for the school or the One Plan.    
A. Require School Leader and Community School Leadership Team to attend an 

Ohio Leadership Advisory Council (OLAC) Facilitator Training, other approved 
Ohio Department of Education training, or sponsor training and implement a 
process to identify root-cause, needs, goals, strategies, and action steps that 
will move the school forward. 

B. Require the School to review or revise a school improvement plan for the 
following school year to address the academic and other needs of the 
School. Review and offer feedback on the school improvement plan. 

B. Through a Community School Leadership Team (CSLT) that attempts to 
include parents, Board Members, community stakeholders and sponsor 
feedback, review and revise school improvement plans inclusive of 6.4 
Intervention actions listed herein.  Provide evidence of the process, including 
timelines and modification to the strategies and action steps based on data 
collected. 

C. Require the School to monitor and evaluate the school improvement plan 
for the following school year to address the needs of the School. 

C. The School Leader will systematically report to the Governing Authority on the 
development, implementation and progress of the school improvement plan 
at each regularly scheduled Board meeting. 

D. Offer technical assistance for the development of a school professional 
development plan included in the school improvement plan action steps. 

 
 
 
 
 
  

D. Implement evidence-based school-wide practices to support student 
learning that includes “best” first instruction:  

a. Provide resources for the deconstruction of learning standards 
and creation of learning target in content areas, specifically 
reading and math, throughout the year. Using this process 
systemically in TBTs, revise pacing guides in ELA and math, ensure 
standards and learning targets are identified in lesson plans, and 
evaluate the communication of the standards/learning targets to 
students as part of the formal OTES process/or alternative.  

b. Align informal assessments, materials, and resources to the 
standards and learning targets as evidenced by the use of an 
alignment tool kit.  

c. Using disaggregated data trends to determine root cause, design 
and implement a multi-tiered system of supports for students at-
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risk that meets criteria outlined by ESSA and the Ohio 
Department of Education. 

 

E. Offer technical assistance to support the development of instructional         
leadership skills for the school leader and/or the school leadership team. 

E.    Meet any other requirements as outlined in legislation or by ODE and submit 
any required reporting to ODE and the Sponsor as required by ESSA Focus 
and Priority Schools. 

F.  Establish Academic Coach minimum qualifications and suggest key roles 
and responsibilities. 

F.  Make reasonable efforts to hire an Academic Coach(s) following Sponsor 
requirements and tools (See Academic Coach credentials and job 
responsibilities). The school will submit Academic Coach credentials for 
Sponsor review and confirm hiring of an Academic Coach. The school is 
responsible for evidence of the fidelity to the outlined job responsibilities by 
the Academic Coach. 

G. Meet any other requirements as outlined in legislation or by ODE and submit 
any required reporting to ODE and the Sponsor as required by ESSA Focus and 
Priority Schools. 

H. Abide by all consequences as outlined in ESSA or any subsequent enacted 
legislation. 
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Dropout Prevention and Recovery Schools (As defined by ORC 3314.017) 

Level 2 (School goes into “Intensive Academic Intervention” status with Sponsor) 
After Receiving a second consecutive rating of “does not meet” on the following Local Report Card measure: 

1. Overall School Rating  
 
 

In addition to Year 1 supports, the Sponsor 
Will: 

The School Will: 

A. Utilize school performance data and surveys to 
determine technical assistance needs related to 
improve academic instruction and student 
achievement. 

A. The School will build upon and strengthen all Level 1 Actions. 

B. Review and offer feedback on the school 
improvement plan and 5-Step Process. Offer 
training and support for School Leaders related to 
instructional leadership. 

B. Establish schedules and implement strategies that provide increased collaborative planning time        
for teachers that is protected from internal or external interference or interruptions. 

C. Continue to offer technical assistance for the 
development and implementation of a school 
professional development plan as identified within 
the School Improvement Plan to support strategies 
and action steps. Utilize the guidelines outlined in 
Ohio Standards for Professional Development.  

C. Continue and strengthen implementation of first year professional development plan   
       components (based on root-cause analysis) outlined in the school improvement plan.  
       Follow guidelines presented in Ohio Standards for Professional Development. 
 

D. Sponsor will conduct a mini audit of instructional 
program, resources and tools and distribute finding 
to the Governing Authority. 

D. Using the Ohio Standards for Principals, the School will review and clarify job responsibilities 
and priorities for the School Leader and provide mentorship/coaching related to identified 
priorities and revised growth plan goals from qualified educational organizations. The school will 
provide evidence of such. 

 

E. School leader will develop teacher growth plans for ineffective staff following Ohio Teacher 
Evaluation System (OTES), or alternative, guidelines to improve academic instruction and 
student achievement. The school will provide evidence of such upon request.  

 F. Utilizing an evidence-based evaluation model, complete a program evaluation on key reading 
and/or math initiatives in the school and provide results to Governing Authority with 
suggestions for modification, deletions, or expansions based on the data. 
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Intensive Academic Intervention status denotes that the Sponsor has considered the school’s specific circumstances surrounding not meeting the minimum 
requirements stated in Attachment 6.4 and has prescribed steps to assist the school in meeting those requirements.  The Sponsor will consider the options listed 
in Attachment 6.4 as possible interventions but will consider other options if deemed appropriate considering the school’s specific circumstances.  The Sponsor 
cannot be held responsible if the academic intervention steps do not result in a “Meets Standards” or better on measures, components or overall grade, as the 
Sponsor will act in good faith to assist in ensuring the school is academically successful while honoring and respecting the School Governing Authority’s 
autonomy. 

Dropout Prevention and Recovery Schools (As defined by ORC 3314.017) 

Level 3 Actions 
After Receiving a third consecutive rating of “does not meet” on the following Local Report Card measure: 

1. Overall School Rating  
 
 

If the School is not required to close by the Ohio 
Revised Code, the Sponsor may: 

The School Will: 

A. Sponsor may take over the operations of the school; and/or A.  If the School does not close as required by the Ohio Revised Code, it will continue 
all Level 1, Level 2 and Level 3 Actions. 

B. Work with the Board to replace the operator of the school; 
and/or 

B. Meet all requirements as outlined by the Sponsor before the Academic Probation 
status is lifted. 

  C.    Place the school on Probation status and outline specific 
requirements for the School; and  

  C.  Review all staff in relation to school failure and replace staff members where    
necessary; and/or 

D. Continue to offer technical assistance towards improving 
academic instruction and student achievement. 

D. Reconfigure the organizational structure of the school or adopt a new operational 
structure. 



GLASS CITY ACADEMY 

DISPOSITION PLAN FOR EMPLOYEES 
 

 

1. Should Glass City Academy (GCA) close or conduct a reduction in force, GCA will 

make every attempt to help impacted employees. 

 

2. GCA, in order to help impacted employees, may provide referrals to other potential 

employers, may help with meeting potential employers, and may help with any potential 

follow-ups, if necessary. 

 

 



 

Glass City Academy…Clearly a Better Way…Earn a Diploma…Build a Future 

 

 

Glass City Academy 

IRN:  000131 

School Year 2022-2023 

 

 

General Description of Benefits 

 

 

All full-time employees receive health, vision, and dental benefits, with monthly premiums for 

single-person coverage contributed to by the governing board. 

 

Glass City Academy provides benefits to its employees.  Full-time employees receive the 

following: 

 

General health care: Paramount single-person coverage with an option to buy extra coverage for 

family members.  The single-person coverage has $10 co-pay, $20 co-pay for specialists, $250 

deductible, and a $2500 annual maximum out of pocket. 

 

Dental care:  Delta Dental   

Delta dental covers are dental and hygiene care, up to 3 hygiene visits annually. 

 

Vision care:  Vision Service Plan 

VSP covers all routine vision appointments and the cost of one pair of eye-glasses or contacts 

annually. 

 

All employees are enrolled in either the State Teachers Retirement Systems (STRS) or the State 

Employees Retirement System (SERS).  The governing board contributes to both systems. 



FY23 - Nov 2022 submission
IRN No.: 000131 County: Lucas
Type of School: Brick and Mortar
Contract Term:  June 30th, 2023 School Name:

Forecasted
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2020 2021 2022 2023 2024 2025 2026 2027
Operating Receipts
State Foundation Payments (3110, 3211) 2,197,612$         2,980,494$         3,009,644$         3,510,000$         3,600,000$         3,690,000$         3,780,000$         3,870,000$         
Charges for Services (1500) -                          -                          -                          -                          -                          -                          -                          -                          
Fees (1600, 1700) 3,395                  3,375                  -                          -                          -                          -                          -                          -                          
Other (1830, 1840, 1850, 1860, 1870, 1890, 3190) 7,550                  13,069                23,407                33,000                -                          -                          -                          -                          
Total Operating Receipts 2,208,557$         2,996,938$         3,033,051$         3,543,000$         3,600,000$         3,690,000$         3,780,000$         3,870,000$         

Operating Disbursements
100 Salaries and Wages 1,341,665$         1,575,481$         1,762,088$         1,782,481$         1,835,955$         1,926,034$         1,983,815$         2,078,330$         
200 Employee Retirement and Insurance Benefits 417,739              543,081              519,534              525,475              541,240              567,795              584,829              612,692              
400 Purchased Services 711,679              648,239              819,788              800,000              824,000              848,720              874,182              900,407              
500 Supplies and Materials 205,459              38,516                118,838              100,000              103,000              106,090              109,273              112,551              
600 Capital Outlay -New 107,389              19,881                14,966                14,000                14,420                14,853                15,298                15,757                
700 Capital Outlay - Replacement -                          -                          -                          -                          -                          -                          
800 Other 18,490                19,602                20,491                20,500                21,115                21,748                22,401                23,073                
819 Other Debt -                          -                          -                          -                          -                          -                          -                          -                          
Total Operating Disbursements 2,802,421$         2,844,800$         3,255,705$         3,242,456$         3,339,730$         3,485,240$         3,589,797$         3,742,809$         

Excess of Operating Receipts Over (Under)
Operating Disbursements (593,864)$           152,138$            (222,654)$           300,544$            260,270$            204,760$            190,203$            127,191$            

Nonoperating Receipts/(Disbursements)
Federal Grants (all 4000 except fund 532) -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
State Grants (3200, except 3211) 48,629                91,514                -                          -                          -                          -                          -                          -                          
Restricted Grants (3219, Community School Facilities Grant) 2,500                  -                          -                          -                          -                          -                          -                          -                          
Donations (1820) -                          -                          -                          -                          -                          -                          -                          -                          
Interest Income (1400) 5,633                  797                     377                     1,000                  1,000                  1,000                  1,000                  1,000                  
Debt Proceeds (1900) -                          -                          -                          -                          -                          -                          -                          -                          
Debt Principal Retirement -                          -                          -                          -                          -                          -                          -                          -                          
Interest and Fiscal Charges -                          -                          -                          -                          -                          -                          -                          -                          
Transfers - In -                          -                          -                          -                          -                          -                          -                          -                          
Transfers - Out -                          -                          -                          -                          -                          -                          -                          -                          
Total Nonoperating Revenues/(Expenses) 56,762$              92,311$              377$                   1,000$                1,000$                1,000$                1,000$                1,000$                

Excess of Operating and Nonoperating Receipts
Over/(Under) Operating and Nonoperating
Disbursements (537,102)$           244,449$            (222,277)$           301,544$            261,270$            205,760$            191,203$            128,191$            

Fund Cash Balance Beginning of Fiscal Year 2,028,982$         1,491,880$         1,736,329$         1,514,052$         1,815,596$         2,076,866$         2,282,626$         2,473,829$         

Fund Cash Balance End of Fiscal Year 1,491,880$         1,736,329$         1,514,052$         1,815,596$         2,076,866$         2,282,626$         2,473,829$         2,602,020$         

Assumptions
Actual Forecasted

Statement of Receipt, Disbursements, and Changes in Fund Cash Balances
For the Fiscal Years Ended 2020 through 2022, Actual and

the Fiscal Years Ending 2023 through 2027, Forecasted

Actual

Glass City Academy



Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Staffing/Enrollment 2020 2021 2022 2023 2024 2025 2026 2027
Total Student FTE 260 331 329 390 400 410 420 430
Instructional Staff 19 19 20 22 23 24 24 25
Administrative Staff 8 8 8 8 8 8 8 8
Other Staff 5 5 5 5 5 5 5 5

Purchased Services
Rent 288,410$        304,280$        376,284$        378,360$        378,360$        378,360$        378,360$        378,360$        
Utilities 126,604$        156,700$        195,269$        197,000$        214,261$        232,040$        250,351$        269,213$        
Other Facility Costs 10,201$          8,511$            41,218$          41,218$          42,455$          43,728$          45,040$          46,391$          
Insurance 10,456$          10,456$          12,027$          12,027$          12,388$          12,759$          13,142$          13,536$          
Management Fee -$               -$               -$               -$               -$               -$               -$               -$               
Sponsor Fee 63,582$          86,342$          80,632$          85,632$          88,201$          90,847$          93,572$          96,380$          
Audit Fees 5,500$            6,500$            8,800$            8,800$            9,064$            9,336$            9,616$            9,904$            
Contingency -$               -$               -$               -$               -$               -$               -$               -$               
Transportation 36,915$          -$               27,000$          27,810$          28,644$          29,504$          30,389$          
Legal 49,869$          1,559$            10,291$          4,000$            4,120$            4,244$            4,371$            4,502$            
Marketing 42,500$          14,151$          20,285$          11,000$          11,330$          11,670$          12,020$          12,381$          
Consulting 15,600$          -$               -$               -$               -$               -$               -$               -$               
Salaries and Wages -$               -$               -$               -$               -$               -$               
Employee Benefits -$               -$               -$               -$               -$               -$               
Special Education Services 12,097$          16,922$          16,397$          15,000$          15,450$          15,914$          16,391$          16,883$          
Technology Services 33,535$          35,600$          48,265$          16,575$          17,072$          17,584$          18,112$          18,655$          
Food Services -$               -$               -$               -$               -$               -$               
Other  16,410$          7,218$            10,320$          3,388$            3,490$            3,594$            3,702$            3,813$            
Total 711,679$            648,239$            819,788$            800,000$            824,000$            848,720$            874,181$            900,407$            

Financial Metrics
Debt Service Payments -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Debt Service Coverage 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Growth in Enrollment 0.00% 27.31% -0.60% 18.54% 2.56% 2.50% 2.44% 2.38%
Growth in New Capital Outlay 0.00% -81.49% -24.72% -6.45% 3.00% 3.00% 3.00% 3.00%
Growth in Operating Receipts 0.00% 35.70% 1.20% 16.81% 1.61% 2.50% 2.44% 2.38%
Growth in Non-Operating Receipts/Expenses 0.00% 62.63% -99.59% 165.25% 0.00% 0.00% 0.00% 0.00%
Days of Cash 0.72 0.52 0.53 0.47 0.54 0.60 0.64 0.66

Assumptions Narrative Summary

The state per pupil amount is based off of the most recent 

foundation report.  Used a 3 percent increase for salaries, 
Description

Beginning
Year Balance

Principle 
Retirement

Interest 
Expense

Ending
Year Balance

Debitor/
Creditor

purchased services, supplies, equipment and other.  FTE Review  $                     -    $                     -    $                     -    $                     -   
Benefits are calculated at 29 percent of total wages. Loan A  $                     -    $                     -    $                     -    $                     -   
Inceased teacher salaries by an additional $35,000 for FY 25 Loan B  $                     -    $                     -    $                     -    $                     -   
and FY 27 as a result of the projected enrollment increase. Line of Credit  $                     -    $                     -    $                     -    $                     -   
The schools does have any debt. Notes, Bonds  $                     -    $                     -    $                     -    $                     -   
Enrollment projections were provided by the school leader. Capital Leases  $                     -    $                     -    $                     -    $                     -   

Payables (Past 
Due 180+ days)

 $                     -    $                     -    $                     -    $                     -   

Total  $                     -    $                     -    $                     -    $                     -   
FY 23 FY 24 FY 25 FY 26 FY 27

Per Pupil Amt 9,000$                9,000$                9,000$                9,000$                9,000$                

Fiscal Year 2023-2027 Projected Debt



IRN No. 000131 County: Lucas

Function
Instruction

1000

Support Services

2100-2200

Administrative 

Services

2300 -2400

Fiscal/Business 

Services

2500-2600

Operations & 

Maintenance

2700

Pupil Transportation

2800

Support/Food 

Services

2900-3100

Extracurricular 

Activities

4000

Facilities/

Construction 

Services

5000

All Other 

Expense

6000-7000

Total

Object A B C D E F G H I J K

Salaries

100
1,000,000$              200,000$                 482,481$                 100,000$                 1,782,481$              

Retirement Fringe 

Benefits

200

294,800$                 58,960$                   142,235$                 -$                         29,480$                   -$                         -$                         -$                         -$                         -$                         525,475$                 

Purchased Services

400
42,892$                   40,000$                   75,000$                   36,360$                   575,360$                 27,000$                   3,388$                     800,000$                 

Supplies

500
30,000$                   20,000$                   15,000$                   35,000$                   100,000$                 

Capital Outlay

600
10,000$                   4,000$                     14,000$                   

Other

800
20,500$                   20,500$                   

Total 1,377,692$              322,960$                 714,716$                 56,860$                   739,840$                 27,000$                   -$                         -$                         -$                         3,388$                     3,242,456$              

Budget Per Pupil
Estimated 

Student 

Enrollment

390 $3,532.54 $828.10 $1,832.61 $145.79 $1,897.03 $69.23 $0.00 $0.00 $0.00 $8.69 $8,313.99

Community School Budget

Glass City Academy
Budget for Fiscal Year 2023


	Glass City - Attachment 2.8.pdf
	142 - Approval of Monitoring Budget
	148.1 - Purchasing and Invoicing
	148.2 - Fixed Asset Policy
	148.3 - Audit Committee
	148.6 - Annual Financial Report
	148.7 Credit Card Policy
	148.8 - Staff Travel Expenses
	148.9 - Investments

	Glass City - Attachment 3.9.pdf
	241 - Admission and Lottery Standards
	241.5 - Enrollment and Residency Policy
	Attachment 3.9 At Risk Definition
	Copy of 227 - Rights of Individuals with Disabilities

	Glass City - Attachment 6.4.pdf
	TRADITIONAL K-12 COMMUNITY SCHOOLS
	DROP OUT RECOVERY PROGRAM COMMUNITY SCHOOLS
	Organizational/Operational Performance

	Glass City - Attachment 9.4.pdf
	Sheet1




